B U S 4NV ESES

SPRING 2022

Iran and Portugal:
Poised for Future
Expansion of
Relations

Exclusive Interview
with H.E Ambassador
Carlos Costa Neves

» gan Spain Chamh:r of v ® Global Water
ommerce Expands its i SRRy
Horizons: An Exclusive = |n|_"L:|E|_'tIUES Of
Talk with the president of O Taj ikistan
Iran-Spain Chamber of 0 e c
Commerce &) @ Fariman Takes Us ¢

@ From Acting to Filmmaking:
A Journey of Creativity
Exclusive Interview with
Niki Karimi

® Green is the New Black: What is
slow fashion and why is it
becoming a pop culture

UrgCcOMIN

1,200 K Rls./ 8 €/9 $/35 AED/B0OTL




A COMPLETE SOLUTION

Pelleting requires just the right com-
bination of force, moisture and tem-
perature to achieve the perfect con-
sistency. Our ability to achieve this
perfect combination comes from
configuring the right equipment in
your processing line, ANDRITZ pellet-

ing solutions include averything for
turning your resources into the per-
fect pellet, from the conditioning and
extruding to drying and cooling and
everything in between. Pelletizing is
the most important stage in the feed

production line; breaking down plant-

based structures, facilitating optimal
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enargy withdrawal, and densifying
raw ingredients 1o reduce shipping,
storage, and handling costs, ANDRITZ
has developed a range of pellet mills,
with either gear-driven or belt-driven
transmission, to deliver peak perfor-
mance, guality, and controllability for
a wide variety pelleting needs.

ANDRITL

UCTION TECHNOEQ"Y

EXTRUDERS FQR %QU& EEED-

THE ADVANCED SINGLE-SCREW
EXTRUSION CONCEPT
ANDRITZ extruders provide the latest

technology for production of the most

demanding extrudates in the aguatic
feed and pet food industries,

EXTRUSION FEATURES

i

.

®

Starch cooking control

Bulk density contral

Raw material flexibility
Mutrient advantages
Optimal product uniformity
Unigue visual appearance
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All Event Roads Meet at .
Ragadid Complex

021-42386888
info@ragadid.com
www.ragadid.com

The Ragadid Complex has been launched and equipped for
cultural and artistic usage since 2019, but its inauguration
was suspended until January 2021 owing to social distancing
limits created by Covid-19. This Complex, whose name
is derived from Raga, an ancient city with remnants of
numerous historical artifacts in southern Tehran, is comprised
of art galleries, theaters, and multi-purpose conference halls,
as well as separate spaces with advanced audio and video
technology for seminars, workshops. The Complex also
boasts specially designed facilities for scientific, cultural, and
economic gatherings, plus an Artists' Cafe.

With its various facilities and complete range of equipment,
this collective can host a variety of functions such as auctions,
expos, exhibits, and special events of new art media like
installations, performance art, video art, various forms of
digital art performances, conceptual art, and so-on: Its movie
hall and amphitheater, which spans 240 m2 and

can accommodate 104 people, is equipped to host all kinds
of scientific, cultural, artistic, commercial, and other events
and conferences, as well as art auctions and new creative
media performances.

Together with the galleries and function spaces, the Artists'
Cafe, which is an ideal venue for meeting visitors and art
enthusiasts, creates a comfortable atmosphere for friendly,
cultural, and art-related discussions.

Ragadid Gallery is unique and extraordinary because it was
built with the design and display of a diverse range of works
of art in mind, which allows its galleries and function halls
to operate collectively as well as-independently. As a result,
Ragadid meets all needed standards for an art conglomerate
in terms of space, lighting, division and separation -of space, -
and functionality. s
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\ up three separate

S by a al hall (lobby). This arrangement

Jes the art community a unique facility to host a range

t eventsiin several disciplines and styles, all with distinct
urposes; and all at the same time.

m h, appropriate for medium to large paintings and

Vi pieces, sculptures, and display of new and digital art

media.

- Gallery 2 is a 47 m2 homogenous space suitable for exhibits
of small to medium paintings and visual artworks, as well as
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gconsists of two interconnected spaces of 22 and
C

showcasing of sculp
media.
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The last Gallery (#3) is a 43 m2 space with a high ceiling
can accommodate huge to extremely large paintings an
visuals works, and a range of volumes and performances
of new art media, as well as a variety of workshops and
gatherings with diverse objectives.

The 45 m2 center hall and lobby is ideal for display of I e 208

e 45 m2 center hall and lobby is ideal for display of sma . .

to medium-sized artworks, graphics, and sculptures, as well lnfo@ragad.ld.com
as for holding of receptions workshops and gatherings. www.ragadid.com
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Tohid tunnel is one of the longest tunnels in Tehran. Located
in the southern end of Chamran Highway, it gives an amazing
view of the Alborz mountains when one enters it from the
south side.
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Welcome to the 5th Issue of Trends!

lothas happenedsincethelastissue of Trends, mostnotably the
war in Ukraine which has amplified the global inflation wave
and supply chain crisis, with more pressure on the world’s food
supply expected as we approach the critical winter season.

In fact, at Iran Grain Conference 2022, held earlier in May,
there was a stark warning about what the implication of a
prolonged conflictin Ukraine could be for Iran-having toration
food supplies and perhaps even resort to importing essential
agricultural commodities from the US sometime in January or
February next year, something that the Iranian government is
hesitant to do, but may not have a choice about, at the end.

Brazil, Australia, India and China are other major producers
that Iran is talking to, in order to secure its supply of food
essentials in 2022 and 2023. The biggest hurdle in buying
even such non-sanctionable humanitarian goods from foreign
suppliers, though, is the US sanctions on Iran’s banking
sector, which prevent foreign suppliers to transact with Iran.

On the JCPOA front, a lot of efforts is being made to revive
the nuclear deal, which is still expected to be finalized and
signed by all parties sometime this summer. While Iran has
been preparing for a no-deal scenario for the past year,
the country’s leadership seems to have the political will to
commit to a one, where the integrity, national security and
economic interests of Iran are fully taken into account and
respected. Foreign companies are already curious about
business opportunities that may emerge from this game-
changing development.

In this edition of Trends, we cover a variety of topics from
existing banking channels available to foreign suppliers and
traders interested in the Iranian market to Iran’s top 5 post-
revolution financial scandals.

We also have exclusive interviews with his excellencies the
Portuguese Ambassador to Tehran and the Head of Iran-
Spain Chamber (former Ambassador Taheri), as well as an
interesting article about Tajikistan’s Global Water Initiative as
President Rahmon’s landmark visit to Iran took place.

As for the Lifestyle section of the magazine, we have exclusive
interviews with Niki Karimi, one of Iran’s pioneering female
actors and film makers, and Fariman, a multi-talented artist
who sings in English. We also have interesting articles about
sustainable fashion, arts, sports, literature and much more.

Enjoy...

Amir Cyrus Razzaghi Aram Razzaghi
Editor in Chief Chairman
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Iran's Economic

Outlook

By: Farid Atighehchi

Some Iranian assets frozen due to sanctions, have been
released as a result of the Vienna talks and are halfway to
reach Iran. The war in Ukraine and its spill over the Iran
nuclear deal negotiations, developments in Russia’s relations
with Israel and Turkey, and disruptions in the global wheat
supply have Iran’s foreign policy machine overwhelmingly
engaged. However, it might be naive to assume a sustainable
détente is reachable between Iran and the United States
without much fundamental compromise in either side’s
foreign policy. The US is in no position to inflict any more
pain than the existing but damaging sanctions, and Iran has
no good reason to play anything other than hardball. Both
sides remain adamant.

IMF April Projections

Real GOP growth yoy % change | 4.0 3.0 20
Nominal GOP . I 14263 17390 . 17826 .
Crude oil production . rvitticsn by 247 276 . 278
Natural gas production . T 4,33 446 . 460
Crude oil exporls . rvitlicn bpd 0.71 1.00 . 1.02
z:?:il. preakcerenal | 3064 | 2689 . 390.1
&Tﬂmﬂﬂ:‘m soperbarrel | 211 | 208 | 27.9
Consumer price inflation ; 401 323 275
Broad money growth yoy % change | 37.9 51.3 39.7

General government net

lending/borrowing 45 4.0 48

Total government gross i —

debit of GOV 483 40.3 39.9
Current account balance 28.6 60.8 36.2
Total gross extemnal debt 0.7 0.6 0.6

The result is a protracted process that will not have much
short-term impact on the Iranian economy. Of course,
as many analysts are asserting, the removal of sanctions
will lead to improvements in the current levels of exports,
imports, welfare and eventually the nominal GDP.
Nevertheless, the ultimate state of the economy will boil
down to domestic policies rather than external factors. The
reason is that the Islamic Republic of Iran has never been
much integrated in the global system and friction with the
West has unequivocally isolated Iran from the Western
economies in recent decades. And while different political
camps proclaim their opponents dependent on the West or
the East, on the ground, Iranian tradesmen and businesses
are more pragmatic than ideological, and conduct trade with
whomever furthers their interests.

So economic motives, along with alignment of their interests
with the state policies, will guide how Iranian businesses
operate domestically and across borders. And as much as
the market would like to anticipate good news of a détente
anytime soon, it cannot. The opportunities for cross border
business with Iran abound. However, beyond the sanctions, it
is limited by policies inside the country. To get a better grasp
of current public debate and the essence of the economy,
let us review the state of production in the country and the
political confusion and chaos that surround it.

10.62, KSA

This way we get to have a rudimentary view of where threats
and opportunities might be for improved production, and
the general state of exports or imports.

The Background

It was some time around 1977 that Iran hired Arthur D.
Little to prepare a report to support its argument for the
need for nuclear energy in Iran, and an increase in the price
of oil to about 11 dollars a barrel. But the West, especially
the US market, found this proposal very unappealing and
downgraded ties with the Iranian government. In the
aftermath of that move, the US lost the kind of close military

intelligence cooperation it had with Iran, an example of which
was the Project Dark Green aerial reconnaissance program
run by the CIA and the Imperial Iranian Air Force against the
USSR. But the narrative may be less about political values
than the realities of the global-market suppliers and buyers.
By 1980, a barrel of crude petroleum was 40 dollars. So, it
is not far from reason to anticipate the US reneging on the
JCPOA to have similar results for high costs in the West.

Discounting debates about the merits and dangers of being a
nuclear threshold state possessing the technology to quickly
build nuclear weapons without actually having done so,
the need for clean, alternative energy seems to have had
sufficient support in the realities of the Iranian market. For
example, the steep increase in demand for electricity, rooted
in the early 20th century rise in consumerism, forced the
government to build the Karaj Dam by 1961 — a dam 180
meters high and 390 meters long, to the north of Tehran.

Such realities will eventually get reflected in how Iranian
foreign policy, trade and businesses operate. And such
economic understanding on either side of the border is
necessary to get to new international arrangements that
work.

Iran has long been on top of the list of mid-income countries
and despite growing class divide and Iranian Rial devaluation,

the country still boasts relatively high disposable income.
However, international business presence in the country
is anaemic, costly and unstable. These have made Iran a
lucrative but elusive market.

While Iran continues to stay connected to the global system
in export of oil and imports of goods, it defies many of
the conventions and values that contradict its own tenets.
Western businesses try to enter a market fundamentally
governed by relation-based norms. The Chinese and the
Russians are well-versed in navigating this arena but have
ups and downs in their own background foreign policy that
many a time keep them at arm's length from Iran’s domestic
market.

Evidently, veteran businesspeople, with experiencesin markets
such as Iran, Turkey and India, understand this notion well.
However, that does not necessarily determine their success
in building necessary relationships and demonstrating the
required acknowledgement of cultural peculiarities in a
business environment such that exists in Iran.

And even then, before such relationships work, the market
should also be welcoming of the products, and domestic
competition should leave room for new entry. The Iranian
state has reasons for favouring a good level of protectionism
given how it finds itself at odds with global powers. So,
the question of market entry for international companies,
and its methods for doing so, are much decided by how
effectively the state and the private sector would promote
local production.

Disintegration and Decentralisation

The Supreme Leader of Iran recently gathered a number of the
business tycoons in the country to emphasise “knowledge-
based economy,” and employment and improvement of
quality in production. Started more than a decade ago, the
"knowledge-based economy" programme is supposedly
intended to reward any company for going beyond assembly
and into actual manufacturing production.

Discounting its history so far, from editorials in Kayhan to
critiques in other publications close to the state, advocates
are giving new meaning to the phrase. There are few
perceptions of interest in their interpretation —and cues
to the policies to come. They include, for one, a focus on
upgrading technology but to a bare minimum.

Another is a wishful departure from the neoclassical notion
of allowing growth to expand production of goods and
services, vaguely but incorrectly resembling Marxist models
of “exponential growth.” But at the end, these proponents
of hard-line economies are aiming for cost savings, mostly
through maintaining aging machinery and replacing primitive
practices of production. They argue that joining the global
value chains is not possible due to sanctions and other forms
of outside threats and competition.

A recent parliamentary plan proposes a list of technological
priorities to complete domestic value chains, especially
in steel and food sectors, but also in livestock vaccines,
pesticides, fertilisers, exploration and excavation machineries
for lithium and silica, components for ECU in the automotive,
turbine and extruders in the OGP, anti-explosion engines and
automation systems in OGP downstream.

Despite such a wish-list, the overall political agenda is
evidently far from innovation and specialisation in a few
fields, but rather a marginal progress in a wider array of
industries and products.

Another group, from among establishment's top
businessmen, claim to target the same goal but get there
through fragmentation. Last year, the head of the lIran
Chamber of Commerce expressed concern about the
continued disintegration of manufacturing plants in saturated
markets and urged his peers to break up their operations into
smaller and more manageable enterprises.

However, the possibilities for such split-ups are limited.
Without getting too technical, suffice it to say that a
majority of industries in Iran and their markets are not at a
point to be segmented into separate units because of poor
technology and standardisation. It is interesting to note that
the parliament seeks to prohibit government spending in
select products and technologies seeking compliance with
international standards.

The government policies and regulations are less about
setting the course than implementing the top-level strategies
pronounced by the Supreme Leader. Even then, the current
cabinet members are visibly vacillating in their planning.

The probable outcome of these inclinations, the subsequent
policies they promise, and confusions in the administration
for implementing them, is that larger players may try to
break down less profitable activities and leave it to small and
medium enterprises (SME) while the government pushes for
technological upgrade among SMEs. However, as this is not
an organic evolution of the industry, we could expect the
result not being scintillating further inefficiency in production
and pricing, supply disruption, inferior quality and rising
prices of products. It is possible that the state will not force
but instead encourage industries towards disintegration —
especially in the agriculture sector with the concern for food
security.

In the foreground of this outlook empty of consensus among
top policy makers, is an unofficial misunderstanding between
central and local authorities that could lead to unreasonable
expectations and eventually disrupt the current modes of
production at the micro level.

Production and Fighting Over Competitive Positions

The situation seems to open the possibility of higher
returns for spending on taking over competitive positions.
That would distract production from specialization and
development of in-house competitive advantages because
it makes more sense for enterprises to focus on trying
to go after each other’s work, market share in imports,
technological knowhow or, simply, the assets themselves.

As this infighting is less in advertisement and product
development, safeguards against hostile moves remain more
expensive than the offense itself. This can hamper domestic
technology development while imports remain limited to
basic technological licences. Subsequently, any growth in
production will be costlier than any gains from improving
efficiency and it will reflect on the GDP over the next few
fiscal years. In April, IMF projected the real GDP growth of
Iran to decrease from 4.0 in 2021 to 2.0 in 2023.
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Iran's Economic
Outlook

By: Farid Atighehchi

The Local and the International

The growing incremental changes expected to come in
the power structure could lead to more infighting and
heightened competition over resources during a time of
disarray. At the top, the notion of reintroducing the position
of a Prime Minister or a parliamentary oversight system is
gaining momentum.

As a prelude, the program of “spatial planning” which brings
together policies for development and use of land with
other local policies and programs, is already incorporated in
this year’s budget. Beyond a very generic quota plan in the
centre, resource allocation is set to be decided at the local
level.

Despite the vast array of ethnic concentrations across the
country, competition among state players at local and
central levels would undermine any bottom-up economic
development and specialization that should guide any “spatial
planning”. There is much potential for setting up shop in
geographically different areas other than Tehran. This idea is
not lost on the conservatives and state-affiliated individuals.
In a recent interview, one such businessman discussed with
me their plans for a new manufacturing venture in their
hometown with “a priority over profit for creating jobs,” in
line with the Supreme Leader’s announced criteria. However,
Tehran dominates the country in terms of GDP by making up
about 28% of Iran’s total added value —and even up to 83%
in some consumer and production sectors.
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That initiative does not necessarily translate to competition
between provinces because despite the perseverance and
recognition of diversity of ethnicities across the country,
some of the top tiers of local powers are fundamentally
representatives of the central government in Tehran and are
independent of local executive branches. This further causes
friction over resources for production and could hinder
variance of production from province to province. One
question that is raised is whether this overall rebalancing of
decision-making paradigm is in favour of a more competitive
production, or does it simply decentralise the executive
branch while keeping the state at an advantage over the
private sector?

The answer partially points to supra-government economic
powerhouses such as IRGC and unwavering monopolies held
by such institutions and their affiliate individuals. Smaller,
rather independent businesses would try and involve such
entities directly in their ownership to protect themselves
from possible unpredictable political changes as the “spatial
planning” initiative.

Amid this chaos, the matter of productivity and efficiency has
little room to take centre stage. Chances would be higher for
innovation and growth where the market is more fragmented
and has relatively low cash-flow problems. For example,
some previous studies identified correlations between the
sanctions against Iran and efficiency improvement and in
one such study, unsurprisingly, that correlation was most
strongly present in the well-distributed industry of non-
metallic mineral production.

Figure 1 GDP heat map per province. Pink and green denote the lowest and
highest values respectively. From the most recent data by National Statistics
Organization in 2019. Left: across provinces. Right: across sectors.

A look at the heatmap presented here could be a starting
point to work out what to expect in competitiveness in
each province. Nonetheless, funding such ventures remains
problematic. While established importers usually have
enough cash-flow to place almost regular orders, most
manufacturers and smaller businesses have barely hedged
against Iranian Rial devaluation through investing in real
estate, an illiquid asset that at the moment is in recession and
is not expected to get to the upturn of its cycle for another
two or three years. But for veteran or innovative businessmen
that have not stopped operations, bartering contracts and
arrangements are more than ever in use.

The issue remains that, throughout, forces are not in favour
of efficiency improvement and all available data rather point
to a probable deterioration in production for the foreseeable
future. International companies should see this both as an
opportunity and a threat: the threat is that direct sales in
most products will face difficulties of cross-border money
fund transfers and, in joint ventures, local production is
going to be further and even prohibitively complicated.
The opportunity is, where the issues of money transfer and
safeguards against expropriation are economically resolved,
there will be much lag in local supply to meet demand for
imported goods to fill — only with cheap products, obsolete
technology and strings attached.
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TURQUOISE

The Tehran Stock Exchange (TSE) continued its positive
performance for the second consecutive month in April. It
was also the start of the Iranian calendar year and the market
followed its usual historical trend of positive performance
post the Norouz holidays. The TSE generated a positive
performance of 6.9% in Euro terms, to push its year-to-date
performance to 15.7%. In local currency terms, the stock
exchange increased by 6.3%, taking its YTD Rial performance
10 9.0%.

The daily CBI market Euro rate fell by 0.5% against the
Iranian Rial in April. This extended the Iranian Rial's year-to-
date appreciation to 5.9%. Rising global oil prices along with
ongoing nuclear negotiations has limited IRR volatility so far
in 2022.

Free Market & CBI Market Rate of EUR/IRR

PARTNERS
Political developments over April did not resolve the sense
of uncertainty for market participants. Nuclear negotiations
with global powers stalled in April as Iran and the US were
not able to agree on a variety of political issues, including
the easing of some of the most biting sanctions on specific
Iranian entities. While we are usually hesitant to make any
such predictions, we remain cautiously optimistic and expect
a compromise agreement to be reached at some point.

Sector-wise, the refined petroleum sector was the leading
winner and generated a 17% positive performance this past
month. This sector is benefiting from the ongoing boom in
fossil fuel prices. We anticipate that oil prices could come
under pressure in the short term. This is due to continued
Covid-19 lockdowns in China and concerns regarding
economic growth worldwide.

Performance of 10 Largest Sectors in Euro in April
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As a developing country, Iran is
continuously making an effort to close
the distance between its development
and progress rate in various areas
with that of the first world. But such
objectives have failed to materialize
due to a series of limitations stemming
from its ideological and role-based
approach often manifested in the
form of opposing policies to Western
interests.

Examples of such policies are the
country's strategic role in the Middle
East and Mediterranean region or its
adoption of military or political policies
opposing that of the neighboring Arab
countries often with common interests,
especially in regard to issues like the
conflicts in Yemen, Iraq, and Syria.

Accordingly, Iran's struggle to achieve
relevant economic and commercial
infrastructure has proved impassable,
and has ended up being the
unfortunate title bearer of the country
with the strictest sanctions in history.

The bulk of these economic sanctions
led by Western industrial nations
have targeted the country's finance
and transaction channels. Western
countries have long employed such
methodology as leverage aimed at
bringing Iran to the negotiation table,
and they have pursued this objective
by placing extreme pressure on the
country's financial sector, essentially
crippling its commercial and economic
endeavors.

At first look, the obvious outcome
of such economic pressure might
only be visible in the country's
banking and commercial insurance
agencies' financial transactions.

But a more in-depth look at the
current situation reveals how these
sanctions have created an unusual
financial and debenture environment
and, consequently, bred numerous
fraudulent and unhealthy businesses.
These deceptive businesses in turn
have been taking advantage of the
public's ignorance of financial matters,
as people have been barred from
participating in the world financial
system for over 45 years.

This article puts forth the five biggest
financial scandals and frauds that have
taken place in Iran since the beginning
of the sanctions, mainly due to the
severing of the country's connection
to the global economy and the
international credit rating system.
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Financial
and Credit
Institutions

Financial and credit organizations and
any other establishment providing
financial services or doing business

in the money and credit arena in

the developed world are obliged

to submit their complete financial
records to government or privately-
held supervisory watchdogs and
credit rating agencies whose task is
to validate the accounts by creating a
more transparent financial system and
thereby preventing financial crises and
systematized fraud. The 2008 Credit
Crisis in the United States proved the
necessity and importance of such
supervisory and credit rating agencies.
Given the wide range of options
available to these financial institutions
for the purpose of crafting leveraged
or credit building products, creating
pseudo cash or virtual currency, and
issuing of securities, their supervision is
of utmost importance, the most

important reason of which is the
safeguarding of their investors’ assets
by preventing such organizations
from defaulting on their financial
commitments.

Unfortunately, there is no bulletproof
guarantee when dealing with such
institutions. Even in developed
countries, some financial companies
have taken advantage of their credit
ratings and financial power to create
fiat currencies through debentures or
bonds with unrealistic rates. Or they
have conceived of financial vehicles
at double or triple their available
assets using non-existing warrants or
guarantees through complex financial
investment securities. Unfortunately,
when the time comes to pay up these
loans or show the true value of the
assets the investment company owns,
they default, and if they are a major
financial institution with billions of
dollars in default, they start a domino
effect ultimately ruining the country's
economy and causing a national
financial crisis.

Iran, too, has not been spared such
unfortunate events, and in the face of
an unsupervised environment where
there are no domestic or international
credit rating agencies to investigate the
financial transactions of such financial
institutions and consequently ensure
the transparency and legality of their
activities and protect the consumers'
rights, the country has seen an
alarming number of default cases and
social crises that have often resulted in
huge financial scandals.

General Partnerships:

It was first in the 1990s that the
Central Bank of the Islamic Republic of
Iran, along with other governmental
financial supervisory institutions, began
granting licenses to companies as
cooperatives and general partnerships.

Such licenses allowed these companies
to participate in domestic and
international financial investments
through raising funds from the
general public. In the early years

of the initiative, the Central Bank's
requirements and guarantees for
certification of such companies were
surprisingly arbitrary and irresponsible,
and as such a great number of
cooperatives and partnerships were
registered in a short period of time.
Each of these newly emerged general
partnerships attempted to attract

investment from the public under

a different guise and gimmick and
with little effective oversight of their
financial records, a massive financial
crisis was soon created.

This crisis served as a waking call

for the Central Bank, which decided

to increase the required guarantees
manyfold to prevent future systematic
fraud by these so-called general
partnerships. Interestingly, most of
these newly formed companies were
engaged in currency exchange activities
and had nothing to do with the
economic sector of the country.

Privately held Financial
Institutions:

In the early 2000s, a great number

of cooperatives that active in
different kinds of commercial and
economic operations managed to
obtain temporary licenses as financial
institutions from the country's Central
Bank. Promising investors bogus
monthly interest rates of 2.3 -3.5

%, these institutions quickly amassed
billions of dollars in assets. Eventually
though, and after decades of being

in operation and embezzling people's
assets under the guise of investments,
the Central Bank demanded these
fraudulent institutions to surrender
their financial records to authorities
within a deadline.

As most of these so-called investment
cooperatives were involved in the
creation of fake currency and money,
and were basically running a Ponzi
scheme, this sweeping failure to
comply with the Central Bank's demand
led to the bankruptcy of almost all
privately held financial institutions that
had mushroomed

overnight. Moreover, as a result of

this nationwide bankruptcy of sham
investment companies, millions of
Iranians lost their investments and with
that, their livelihood.

This widespread public letdown in

itself turned into an even greater social
crisis as people tricked out of their
investments now protested in mass in
front of government buildings such as
the presidential administration building
and the parliament. These protests
went on for years until a considerable
inflation wave hit the country. Ironically,
as a result of the high

__

inflation, the value of real estate and
stocks held by the bankrupt institutions
in various companies had increased
significantly and had consequently
boosted the value their overall capital.
Seizing these assets as collateral, the
Iranian government, with the backing
of the judiciary branch, paid off the
debt of these cooperatives with
complete disregard to the rampant
inflation, thereby effectively putting an
end to the link between the protests
and these financial institutions.

This debt relief changed the nature

of the default committed by these
institutions from a social crisis to a
categorical financial fraud case.

¥ Pyramid

¥ Schemes

Goldquest first found its way into

Iran in the early 1980s by concocting
an international scam designed for
selling gold coins for twice their actual
value. Iranians were unfamiliar with
such systematic pyramid schemes at
the time, and millions fell in the trap.
Goldquest was the first hoax company
of its kind for the Iranian
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government, and according to various
watchdog organizations, the company
alone managed to embezzle 12 billion
dollars' worth of investors' money out
of the country in just five years. This
figure was astonishingly twice the
amount of Iran's development budget
at the time and the incident could be
easily regarded as a terrible financial
and credit blow to the country by any
accounts. On top of such a daunting
financial failure and social disturbances
that resulted from people's involvement
is such schemes, at the time and as

a consequence of the Iran-lraq war,
Iran was also struggling with rife
unemployment in the 1980s and 90s.
Eventually the Iranian government
took action and declared illegal any
involvement with GoldQuest and other
similar pyramid schemes that were
experiencing a mushroom-like growth
in the finance and credit sector of the
country at the time.

Further, the government criminalized
any type of involvement with
unlicensed companies and even
adopted the death penalty policy for
the leaders of such companies. The
decree proved effective for a limited,
and thousands of offices involved in
the scheme throughout the country
were shut down through legal action.
In this way the authorities were able to
mitigate the situation and control the
crisis to some extent.

In the years after GoldQuest, its
leaders fled to neighboring countries
and from outside Iran hatched similar
schemes and attempted to execute
other systematic frauds, schemes that
unfortunately have proved popular
among Iranians due to the country's
poor economic situation and an
existing unhealthy environment caused
by strict sanctions. These pyramid
schemes that started off as the sales
of special offer products eventually
culminated in Ponzi investment
schemes in the 2010s.

Some of these fake projects claim

to offer investment opportunities in
innovative scenarios giving an alluring
monthly interest rate of up to 8%

in dollars, or they operate through
robot traders in fake international
financial markets. A major goal of
financial operators working in Iranian
organizations who conduct legitimate
commercial and economical businesses
is the raising of public awareness on
the issue of fraudulent financial ploys,
and the implementation of stricter
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legal regulations by the government
against criminals. The reality is

that luring of public capital toward
unhealthy channels, especially given
the increasing hype in the still opaque
cryptocurrency market, hurts legitimate
financial institutes most.

Online
Gambling
Sites

According to the Sharia law currently
in place in the Islamic Republic of

Iran, any type of gambling is against
the law. A such, any attempt toward
legalization of gambling services will
be in direct conflict with the country's
Constitution. Nonetheless, numerous
illegal gambling structures have been
formed in across the nation in the last
40 years, first in the offline world and
then, beginning in the early 2000s,
moving to the online world.

These arrangements are often quite
systematic and offer gamblers a chance
to play casino games, as well as other
sports competitions, both on domestic
and international platforms. In the
absence of any watchdog organization
to conduct oversight and regulate the
financial transactions of these illegal
gambling websites, thousands of such
sites have sprung up in recent years.
Such networks operate outside of all
international rules and regulations
that casinos and gambling platforms
must follow even in a country where
gambling is allowed.

Consequently these unlawful and
unlicensed establishments inflict
irrecoverable losses on their users with
impunity. Such illegal activities include
providing gambling services to minors,
widespread cheating, and manipulation
of the platforms in a way that the
player is doomed to lose.

These gambling sites that are often
publicized by celebrities, internet
influencers, and artists have become a
major financial and credit problem. It
is estimated that over a billion dollars’
worth of capital is flown out of the
country each year through gambling
channels.

SEEEERaY

=1k i A
] [] T
e -t aw

</
il

———

Forex Brokers and International
Stock Market

Iranians, both as natural and legal
entities, are barred from investment or
trading in the foreign exchange and
world stock markets This restriction, in
addition to lack of proper laws as well
as any supervisory government

regulatory organization, has created

a ripe environment for numerous
international rogue brokers to enter the
Iranian market and offer FOREX and
world stock market services without
any legitimacy or real connections to
global markets.

The trades offered by the majority of
brokers active in Iran are not take place
on legitimate global markets and are
provided with arbitrary and inconsistent
conditions to Iranian traders, effectively
embezzling the people and pilfering
country.

The criminal activities of such
institutions with no credit and
legitimacy which are created for the
sole purpose of targeting hapless

and gullible investors in developing
countries such as Iran, Irag, and Syria,
culminated in several financial crises in
the 2000s and resulted in legal action
against them by FATA, Iranian Cyber
Police.

Legitimate financial markets such as
the FOREX are essential for the health
of the Iranian economy and currency
exchange companies need active
connections to such institutions in
order to mitigate and minimize their
risks involved in foreign currency
activities. But the sanctions imposed
on Iran by the West discourage leading
financial institutions from directly
operating in Iran, making ground for
fraudulent and dishonest institutions
whose main profit comes from making
pseudo transactions to instead infiltrate
the country and literary feed off of the
traders and investors' losses. According
to unofficial statistics, over one million
Iranians actively trade in the FOREX
market and lose billions of dollars to
such fake and uncreditworthy brokers.
This financial exploitation is due to
people's ignorance on the topic and
their low financial literacy, as well as

lack of access to valid and reputable
international investment funds that
would make possible for the average
trader such indirect investments in
world markets.

Cryptocurrencies
and Decentralized
Finance (DeFi)

This new global phenomenon that

is barely ten years old and is the

new international media sensation

has found its way into the minds of
Iranian people because of very obvious
reasons, including the county's poor
economy, low per capita income, and
underpaid workforce. According to the
Tehran Chamber of Commerce, over 18
million Iranians have become involved
with the cryptocurrency sensation and
its emerging sister financial technology
tool, Decentralized Finance, thereby
investing billions of dollars' worth of
the country's liquidity in those markets.

Furthermore, according to the
report released by Nobitex, a giant
cryptocurrency exchange agency,
the bulk of this investment has been
placed not on top cryptocurrencies
such as Bitcoin and Ethereum but on
other cryptocurrencies, commonly
known as “meme coins”, such as
Shiba.

Meme coins neither have any proper
financial application nor have been
used to financially fund projects. The
tendency for an astronomical shift

in values that often accompany such
cryptocurrencies has tempted millions
of young people, who, according

to official statistics, have a monthly
income of below 500 dollars, to
gamble their whole life savings on such
coins.

This has created a terrible financial
and credit environment for scammers
to concoct numerous systematic
schemes, such as creating valueless
cryptocurrencies, which are then
advertised by internet influencers,
thereby easily finding footing among
the common people.

All of this will eventually come back
to bite the Iranian economy, which is
already in terrible shape, continuously
experiencing a negative growth rate in
the last decade.
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Complexities of Doing
Business under Sanctions

Qualified in Belgium,
Baki Maneche was
successively based in
New-York, Paris and
Dubai before moving
to Tehran in 2014.

He has worked with
international law firms
in France, Belgium and
the USA and has also
been acting as general
counsel for several
corporations. Baki was
instrumental in launching
; and developing the

: practice of Dentons
Baki Maneche law firm in Iran before

founding Ferdowsi Legal
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FerdOWSi Legal with Jean-Charles Albitre.
. He is fluent in French,
Law Firm English, and Persian.

Thank you so much for giving Trends this exclusive
interview. How do you assess the status of the JCPOA
talks and what we can expect from them?

Reviewing the history of negotiations between Iranian
conservatives and the US makes me believe, without any
originality, in an optimistic outcome since both parties
strongly need to reach an agreement even though they will
always deny it.

However, my optimism must be tempered by deeply rooted
difficulties, the main one being the broken trust. At this stage
of the talks, | cautiously foresee a kind of agreement that may
not address all the issues of the JCPOA. This said, everything
remains possible except a military solution that I have never
thought realistic even if the current talks fail.

In the best-case scenario of JCPOA revival, what would
still be the hurdles on the way of doing business with/
in Iran, as in lack of information among investors and
traders, Iran’s business environment, commercial laws,
rules and regulations...?

The main issues remain the same: The nonconformist Iranian
business mentality after years of international isolation, and
the lack of international banking channels due to economic
sanctions and non-compliance with the Financial Action Task
Force (FATF). Other elements, especially local regulations, are
easier to overcome.

Please tell us a bit about Ferdowsi Legal. When was it
established? What is the mission and vision and main
activities of your law firm? Most importantly, how did
you manage to survive and thrive during the Trump
years in this country?

Ferdowsi Legal is one of the last foreign law firms still active
in Iran with a full-time presence in Iran and the only one
with resident European partners. We provide international

22 companies with legal, tax and business strategy services in

relation to Iran. From the start, our model was to combine
local expertise and European know-how thanks to a
multicultural team on the ground.

We decided, during the difficult years of the Trump
administration, to keep our firm and our foreign partners
fully operational in Tehran instead of maintaining a kind of
representative office managed from a European capital like
others did.

Many foreign companies active in the agrifood, pharma
or medical sectors, outside of the scope of US sanctions,
maintained their activity in Iran and their trust in our services.
This also explained our success despite the storm.

Please tell us what is new with regards to Ferdowsi
Legal’s activities.

Our firm covers legal, tax and market/business strategy. We
have significant experience in the agrifood, medical and
pharmaceutical sectors but also, among others, in energy
and automotive industries. We can assist our clients in all
aspects of carrying out business activities in and with Iran
and the Middle East, and in deciding on the right investment
structures or trade strategies. We obviously have an expertise
in international sanctions laws and work with several
prominent foreign law firms, including a renowned economic
sanctions law firm in Washington, DC. We have also built
a trust relationship with a European bank specialised in
transactions with Iran for several years now.

Tell us more about this new banking channel? What
industry sectors does it cover? How can companies
use it? How safe and secure is it and are there any
risks to companies who wish to use it?

First, we should point out that we are talking about a few
banks that have been active for years in this market with
a track-record of successful transactions from and to lIran,
but only for companies of their respective country of origin.
What has changed is that they have decided to extend their
Iran related services to all European companies and even
beyond leveraging on the expertise they gained in creating

legal, compliant, and efficient direct banking channels
with countries under US secondary sanctions including
Iran. Indeed, these few banks invested significantly in their
compliance tools and their team dedicated to “difficult”
countries. Concerning Iran, they comply with European and
US regulations and focuses on the agrifood, medical and
pharmaceutical industries, of course without any US Dollar
dealing. Contrary to diplomatic initiatives like INSTEX or the
Swiss banking channel, these few banks provide a direct
channel with four main Iranian banks. They are even open to
Iranian companies able to abide by the usual, yet very strict,
compliance rules.

Has it successfully been used yet? If so, can you give
us some examples? What costs are involved on top of
normal banking fees/charges, if any?

They have been processing transactions from and to Iran
for years now and with a wide range of clients (SMEs
to international groups). The process is fully operational
and efficient. Of course, you cannot expect usual bank
fees considering their initial investment, the burden of
compliance reviews and the risk they have accepted to take.
However, these costs are designed to facilitate the trades
based on a tailor-made assessment taking into account the

facilitating trustful banking solutions. When something
works, we must consider it for the success of our cases.

One can assume that even in the case of successful
revival of the JCPOA, it will take months for regular
banking channels to re-open to companies and even
so, some banks may never return to the lIranian
market, so this channel could be effective even with
the JCPOA in place, correct?

complexity of the transactions and, always, the margins
applied in the given sector so that business remains viable.
It will always remain much cheaper and safer than the risky
grey mechanisms (sarafs, exchange middlemen, etc.) that no
Western company would accept.

Why hasn’t this been done before by other banks or
financial institutions? If this is legal, why can't you
name the banks behind the initiative? What has been
Ferdowsi Legal’s role, if any, in the launch of this new
channel and what services do you provide to clients
to facilitate this mechanism?

| believe that practically no other banks have done so much
investment for transactions with difficult countries, with a
dedicated team of experts and specific software. One of
these banks is a specialist in countries under sanctions and
has accepted to take the risks in developing this practice
They have their own communication channels and have strict
control on their public visibility. | believe that business in or
with Iran will still require confidentiality and low profile for
years to come, whatever happens with respect to the JCPOA.
Concerning the role of Ferdowsi Legal, we act as strategic
advisors to our clients and as such we believe that it is our
task to provide a comprehensive service package, including
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This rpd_ hanism will not be affected by a potential failure
of the' quitent talks since humanitarian trade would always
remain olt of the scope of sanctions. US regulations
authorize the exportation and re-exportation of agriculture
commodities, food, certain qualified medical devices and
medical supplies to Iran pursuant to a general license
covering also shipping and cargo inspection arrangements,

insurance, financing, and payment! The scope for agri-food
related goods is also very wide with exportation of food
for humans, including raw, processed, and packaged food,
animals, animal feeds, vitamins and minerals, food additives,
supplements, bottled drinking water, seeds for food crops,
reproductive materials for animals, etc. And many supplies to
Iranian agri-food, medical, sanitation and hygiene industries
are also legal. None of these businesses will stop!

Can we expect any investment from foreign investors,
especially the Europeans, in a post- sanction scenario?
If so, what sectors would such companies/investors
be interested in and in what types of opportunities
(trade, investment, M&A)?

We do not expect the same rush and interest as a few years
ago. Trade within the Agriculture-Medical exemption will be
a first test for foreign companies. Trust will require time to
re-establish and Chinese as well as Russian companies might
overtake their European competitors in such a scenario.
Iranians are open to various kinds of strategic partnerships,
including producing under license or within a joint venture.
In such a configuration the European manufacturers will be
able to produce locally, with lower costs, and to sell locally or
even export in the region and/or Europe like some already do.
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The Republic
of Tajikistan
Leads Global
Water
Initiatives

The strain on water resources is increasing globally due to
rapidly growing demands and climate change. Sustainable
management and sensible use of water could reduce
some of that pressure, but expedient actions towards
improvement of existing practices are lagging. Meeting the
water requirements of a growing world population is largely
associated with the need for water to grow food, together
with access to safe water supply and sanitation getting
increased recognition as an essential element contributing to
public health, which became even more evident in the wake
of the Covid-19 crisis. The shortage of clean drinking water -
a current challenge for populations across the globe, is not a
pure function of the physical scarcity of water.

A combination of factors, such as “business as usual”
practices in the use, management and pollution of
water in many places around the world undermine the
achievement of poverty eradication, posing a threat to
human well-being, economic growth and national security.
Furthermore, climate change is exacerbating water security,
by contributing to increasing variability in water cycles, thus
inducing extreme weather events (floods, droughts), altering
regimens of rainfall and intermittent streams, plus reducing
the predictability of water availability, diminishing water
quality and effectively threatening social, economic and
environmental achievements worldwide with an increasingly
adverse impact on demographic and migration patterns.

Today, global per capita freshwater availability is declining.
Over the past four decades, this essential resource has
dropped by 30 percent. According to the UN World Water
Development Report (2018), by 2050, between 4.8 billion
and 5.7 billion people out of the 9 billion world population
will live in areas that are water-scarce for at least one month
each year, up from 3.6 billion today, while the number of
people at risk of floods will increase to 1.6 billion, up from
1.2 billion at present.

Depletion and degradation of freshwater supplies, driven
by population growth and mobility, impacts of economic
development, as well as lifestyle changes and unsustainable
production and consumption patterns can only be reversed by
deliberate and comprehensive interventions. Water resources
and services are compromised due to lack of appropriate
water institutions, inadequate capacity and investments,
ambiguous jurisdictions, overlapping functions, fragmented
institutions, lack of transparency and accountability, and
deficiencies in necessary gray and green infrastructures. In
such an environment, solving the problem

of the poor management and weak governance of water
should be a top priority. Despite huge progress over the past
thirty years in water related science and technology however,
the capacity to implement these solutions, particularly in
developing countries, is lagging behind.

Today, humanity is still grappling with the Covid-19 crisis,
which requires rethinking of the value of water as an
elemental resource, as water, sanitation and hygiene (WASH)
become essential to combat such public health threats. In
the Shared Responsibility, Global Solidarity: Responding to
the Socio Economic Impacts of Covid-19 report, the United
Nations Secretary General points out that more than 50
percent of the world's rural population and more than 20
percent of the urban inhabitants lack adequate health care
coverage. This is while 2.2 billion people lack access to water
and 4.2 billion have little or no basic sanitation, thus being
deprived of frequent handwashing, which is the most basic
and effective preventative measure against many viral and
communicable diseases. The Covid-19 crisis has brought
forth the urgency to ensure sustainable access to basic
handwashing for the 40 percent of the world's population
currently with no access to water and sanitation, who are
among the poorest and the most vulnerable.

To bridge the progress gap, the United Nations has launched
the SDG (Social Development Goal) 6 Global Acceleration
Framework. The Framework initiative emphasizes that there
are many examples from around the world which prove that
dramatic gains are possible and that some of the solutions
are economical, effective and can be quickly deployed. The
Framework initiative aims at delivering fast results at an
increased scale. Coordinated by UN-Water, this initiative is
determined by country demand and unifies the international
community's support for countries in need to achieve
SDG 6. Action by the Framework initiative is driven by five
accelerators: financing, data and information, capacity
development, innovation, and governance.

Mobilizing political will and commitment to address water
issues worldwide plays a crucial role. Equally important are
forward-thinking competency and a willingness to promote
innovative ways to approach local, national, regional and
international water cooperation in the aftermath of the
Covid-19 crisis.

Open discussions about the issues shaping water resources
management today and public participation in decision-
making, including, among others, involvement of women,
youth, minorities, migrants, refugees and persons with
disabilities, can stimulate cooperative solutions and actions.
Promoting a culture of consultation and dialogue, increasing
participatory engagement and partnership will further help
to deliver benefits for all.

Tajikistan global water initiatives

The problem of access to water is increasingly growing in
today's rapidly changing world. Today's global challenges,
particularly climate change and population growth make the
situation even more alarming.

Meanwhile, water is a powerful tool for cooperation
and dialogue in support of sustainable development and
promotion of safer and more resilient societies. There
is, however, a need for more effective, integrated and
coordinated actions, coupled with strong political will to
address current shortcomings.

All stakeholders, including those in government, international
organizations, civil society, the private sector and academia,
should be engaged in this effort, paying special attention to
the livelihoods of poor and vulnerable people and leaving no
one behind.

The Republic of Tajikistan, on the basis of a proper
understanding of the growing water problems, as well as the
importance of water resources for sustainable development,
actively and consistently promotes the importance of water
on the global agenda. Tajikistan possesses significant reserves
of water resources and is a supporter of equitable and
sustainable use of water through regional and international
cooperation and believes that consistent promotion of water
cooperation diplomacy is the only tool to solve problems in
this area.

From its deep involvement in spearheading global water
initiatives, it is evident that water has a special place in the
foreign policy concept of the Republic of Tajikistan. In this
regard, Tajikistan implements the right to use of water

resources based on whole regional interests, and built on the
principles of good neighborliness, respect and mutual benefit
as well as dialogue and cooperation for solving existing
problems. (The Concept of Foreign Policy of the Republic of
Tajikistan, 2015).

Since 2000, the Republic of Tajikistan has initiated the
adoption of 6 UN General Assembly resolutions aimed
at addressing water related issues. These initiatives have
made a worthy contribution to a better understanding of
the importance of water at a global level and given a high
priority to addressing it for socio-economic development,
environmental sustainability, peace and stability, and overall
viable development.

Under its motto of “Turn Water into Cooperation” Tajikistan
further advocates water issues on the regional and global
agenda and solicits governments, UN agencies, international
organizations, NGOs and other stakeholders for their support
in order to ensure water security for future generations.

In recent years, the President of the Republic of Tajikistan has

taken several initiatives at international levels within the UN
with regard to the importance of water at global levels:

1. Proclamation of 2003 as the International Year of Fresh
Water, proposed during the 54th session of the UN General
Assembly (October 1, 1999). Based on this initiative during
the 55th Session of the UN General Assembly the year 2003
was declared as the International Year of Fresh Water and
the International Forum on fresh water was held in Dushanbe
(29 August — 1 September 2003).

2. Initiative of the President of the Republic of Tajikistan on
the proclamation of 2005-2015 International Decade for
Action "Water for Life". In accordance with the Dushanbe
Declaration on December 23, 2003, the UN General
Assembly adopted a resolution and declared 2005-2015 the
International Decade for Action "Water for Life".

3. Declaration of the year 2013 as the International Year of
Water Cooperation. In 2013 the international community
recognized the UN General Assembly Resolution 67/204 on
the International Year of Water Cooperation initiated by the
Republic of Tajikistan. On February 11, 2013, the ceremony
of announcing the International Year of Water Cooperation
was held at UNESCO Headquarters in Paris, in which the
Minister of Foreign Affairs of the Republic of Tajikistan took
part and addressed the gathering.
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4. Proposal of the President of the Republic of Tajikistan to
announce 2018 - 2028 years as the International Decade for
Action, "Water for Sustainable Development". On December
21, 2016, the UN General Assembly adopted the relevant
resolution and declared 2018-2028 the International Decade
for Action, "Water for Sustainable Development”. This
initiative was originally put forward by the Leader of Peace
and National Unity - the Leader of the Nation, the President
of the Republic of Tajikistan on April 12, 2015, at the World
Water Forum in Daegu, Republic of Korea.

In June 2018 following the official launch of the Decade
for Action in New York on the day of World Water Day
(22 March) a High-Level International Conference on the
implementation of the International Decade for Action,
"Water for Sustainable Development, 2018-2028" was held
on 20-22 June 2018 in Dushanbe with the participation
of high-level representatives of the UN member states,
international and regional organizations and other interested
parties. During this Conference, a wide range of issues
related to water resources was considered.

The results of the Conference gave a new impetus to the
process of fulfilling the goals of the above-mentioned decade.
In addition, the Dushanbe Conference, which took place on
the eve of the next meeting of the United Nations High-level
Political Forum on Sustainable Development (July 9-18, 2018),
which addressed the Sixth Goal of Sustainable Development,
became a timely and important basis for the development
of specific recommendations to strengthen measures on the
achievement of water-related goals and objectives. At the
end of the Conference its resulting document — Dushanbe
Declaration - was adopted.

Water Action Decade and the Dushanbe Water Process

In December 2016, the United Nations General Assembly
declared the 2018-2028 period as the International Decade
for Action "Water for Sustainable Development" (hereinafter
Water Action Decade).

This declaration aims at supporting sustainable development
and integrated management of water resources, while
promoting cooperation and partnerships to support
achieving internationally agreed water-related goals and

e

targets, including those contained in the 2030 Agenda for
Sustainable Development. On 22 March 2018, the United
Nations Secretary General's Plan for the Water Action
Decade was released during a High-Level Launch Event,
convened by the President of the 73rd United Nations
General Assembly. The plan outlined ongoing activities and
capabilities of the UN system and international organizations
and the operational setup envisaged to support Member
States in the implementation of the Water Action Decade.
In this connection, the Government of Tajikistan, with its
commitment to continue providing a platform for policy
dialogue, partnership and action at the global, regional
and national levels, is organizing high-level international
conferences throughout the Water Action Decade with
the support of the United Nations and other partners.
This series of events constitutes the so-called "Dushanbe
Water Process". As part of this process, the First High-level
International Conference on the International Decade for
Action, "Water for Sustainable Development”, 2018-2028
(First Dushanbe Water Action Decade Conference) was held
in Dushanbe on 20-21 June 2018.

The outcome of the Conference included recommendations
to the UN High-level Political Forum on Sustainable
Development with an in-depth review of the implementation
of Sustainable Development Goals — SDG 6. The Final
Declaration of the First Dushanbe Conference confirmed
the focus of the next conference to be on “Catalyzing water
action and partnership at the local, national, regional and
global levels” to achieve the goals of the Water Action Decade
and other water-related SDGs and targets. In the wake
of the Covid-19 pandemics, the Second Dushanbe Water
Action Decade Conference had to be postponed to June
2022. Taking into account the rapidly evolving development
challenges, and the fact that the coronavirus disease
demonstrated the crucial role of safe and affordable drinking
water, and adequate and equitable sanitation and hygiene
which should be available, accessible, and affordable to all,
as well as the importance of water for economic recovery,
the Conference planned for 2022 will have a renewed focus
on its intended targets for the water-smart recovery path in
the post-Covid world.

S

Participation of the Leader of the Nation, President of the Republic of
Tajikistan at the 4th Asia-Pacific Water Summit.

The importance at global level of the 2022 Second Dushanbe
Water Action Decade Conference was further reaffirmed
through the adopted UN GA resolution 75/212, declaring
it as the key preparatory event for the United Nations
Conference on the Midterm Comprehensive Review of
the Implementation of the Objectives of the International
Decade for Action "Water for Sustainable Development”,
2018-2028.

The Midterm Review Conference will take place from 22 to
24 March 2023 in New York and will be co-hosted by the
Governments of Tajikistan and the Netherlands.

UN GA resolution 75/212 calls on the offer of the Government
of Tajikistan to use the Dushanbe Water Action Decade
Conference in 2022 as a platform to support an effective
preparation for the Midterm Comprehensive Review. The
Conference in Dushanbe will also ensure linkages with other
water-related meetings that may serve to provide input for
the preparatory process of upcoming Midterm Conferences,

“ ' DUSHANBE
Q) &, VATER
. . ‘ PROCESS
- 2nd High-Level International
Conference on International
' Decade for Action “Water for
4 s Sustainable Development”,
l 2018-2028

such as the high-level symposium on water during the UN
Ocean Conference, Bonn Water Dialogue for Results, Asia-
Pacific Water Summit and the ninth World Water Forum.

The Second Dushanbe Water Action Decade Conference is
co-organized by the Government of Tajikistan and the United
Nations and planned to be held from 6 to 9 June 2022.
The Conference will be co-chaired by the Prime Minister of
the Republic of Tajikistan and the United Nations Under-
Secretary-General for Economic and Social Affairs.
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Carlos Costa Neves, Ambassador of Portugal

Thank you so much for giving Trends this exclusive
interview despite your busy schedule, we are very
grateful. If you were to summarize the state of affairs
between Iran and Portugal, in terms of political
relations, as well as trade activities and cultural
exchanges, how would you describe them?

Our countries have on an overall basis quite a constructive
framework of relations, which is mutually acknowledged as
such. We have political consultations once a year and our
Foreign Ministers have been in touch several times over the
years, including during the recent Portuguese Presidency of
the EU.

Portugal being traditionally a trade country, | have to say that
the current commercial exchanges are far from reaching our
considerable mutual capacity, which is a permanent incentive
to go after. During my meetings with the Iran Chamber of
Commerce and the Chamber of Commerce of Isfahan we
could identify some priority areas that | will mention further
on.

On culture, despite the asset of an ancient history of more
than 5 centuries of interrelation, we also have much to do.
As an example, we have one of the first agreements on
Culture and Sports signed by the Islamic Republic of Iran.

The celebration of the five hundred years of bilateral relations
a few years ago, was an important and symbolic moment. It
was the reason for the visit of the Portuguese Secretary of
State for Culture to Iran in 2015.

In October 2020 | had the privilege of participating in a
seminar and excellent exhibition organized by the Iranian
Embassy in Lisbon in cooperation with the National Archives
of Portugal and our Diplomatic Institute.

It was also an occasion for bringing together Iranian and
Portuguese historians, sharing views on our common legacy.
Remnants of Portuguese castles can be found all over the
Persian Gulf coast, from Kish Island to Chabahar. The past
shows that we had conflicts, but we have also been allies
at various times. The conquest of Hormuz at the time of
Shah Abbas, in 1622, marked the decline of our presence in
the Persian Gulf, while Safavid Persia regained its ascendant
position in the region.

Carlos Costa Neves is Ambassador of Portugal to Iran
since July 2020, having previously served as Deputy
Head of Mission in the Embassy of Portugal in Madrid,
Spain, as Consul-General in Luanda, Angola, and in
the Permanent Representation of Portugal to the
European Union, in Brussels. Meanwhile he has been,
among other functions, diplomatic Counsellor of
President Jorge Sampaio and Director for International
Organizations in the Ministry for Foreign Affairs of
Portugal.

He has a Master’s degree in Modern Literature from
the University of Lisbon and a Master in International
Affairs from the Diplomatic School of Spain.

Today, we must give value to these historical links, which
are referred to in every symbolic moment in our bilateral
relations, as was the case when | presented credentials here
to the President of the Islamic Republic of Iran.

But much more important is to develop current ties. In Lisbon
there is a flourishing Centre for Iranology in the University
of Lisbon. Here in Iran, I'm looking forward to negotiating a
protocol for the creation of a Center of Portuguese Language
in one of your top universities.

Are there any major cultural/artistic activities between
the two countries planned for 2022?

Animportant connection between Iran and Portugal is that we
are both countries of poetry. A culmination in our relations in
the field of Culture has been the publication, just in February,
of the bilingual edition of the “Rubaiyat” of Fernando Pessoa,
the greatest Portuguese poet of the modern era, and one of
the most important European literature figures of the 20th
century. These verses were inspired by his admiration for the
great Persian poet Omar Khayyam. The book is a magnificent
example of a happy link between our two literary and poetic
traditions showing, once more, that poetry can also forge
connections between different peoples and nations. Some
other translations of Portuguese authors are in the pipeline
as well.

There is also a festival of Portuguese films in Tehran that we
want to promote with the Portuguese “Cinemateca”, maybe
by the end of this year or at the beginning of 2023, and also
another festival of Iranian cinema in Lisbon currently being
planned.

These, like other initiatives, such as the commemoration of
the 500 years of diplomatic relations or the presentation
of the Rubaiyat of Pessoa in Lisbon and Porto, were also
strongly supported by the Embassy of Iran in Portugal. Your
ambassador in Lisbon is, indeed, an important interlocutor of
mine. And this is a good way of working.

Please tell our readers about Portugal, its history,
people, art, culture and economy as well as its
touristic attractions. Portugal has been one of the
most influential nations for centuries when it comes
to world exploration and discoveries, as well as
being a pioneer in maritime innovation. What do you
contribute this extrovert quality of your country to?

Indeed. Our history is part of our identity and inspires the
Portuguese. In my view the spread of language is one of the
main legacies of that past. Portuguese language is spoken in
nine countries on four continents. It is a language of culture,
technology and business that is still expanding worldwide.
Allow me to add some other pieces related to our portrait
today. Multilateralism is one of the main pillars of our foreign
policy. Perhaps for the same reason, the Secretary General
of the United Nations, Antonio Guterres, is a former Prime
Minister of Portugal.

Other Portuguese are also in charge of important
international bodies, such as José Manuel Durdo Barroso,
former Prime Minister and also former President of the
European Commission and the current President of GAVI
- the vaccine alliance, or Anténio Vitorino the Director
General of IOM, the UN Migration body. My country is
also pushing for solutions for some very relevant global
challenges. Let me give you an example. In June of this
year Lisbon is hosting, together with Kenya, the UN Ocean
Conference. This is an area where we are particularly active
since a long time ago. Part of the portrait of Portugal today
is also conveyed by our successful bet on renewables. More
than 60% of our energy comes from renewable sources.

On tourism we have an old tradition and a very competitive
profile, combining cultural, leisure, gastronomic  and
ecological, just to give you a picture. Individual Portuguese
citiesand the country asawhole, haverecently received several
awards for tourism excellency, which is both a recognition and
an incentive to do even better. This sector has been the largest
exporting economic activity in the country, being responsible
for 51.5% of exports of services and 18.6% of total exports,
with tourist revenues recording a contribution of 8.2% in
Portuguese GDP. Continued improvement of the adopted

tourism policy is based on five main pillars: valuation of the
territory, boosting of the economy, enhancing knowledge
about the country, generating networks and connectivity,
and projecting Portugal (www.cantskipportugal.com/en/)
. As a result of our expertise in tourism, some Portuguese
are on top positions of the hospitality industry. In Iran, for
instance, Mr. Mario Candeias has been the Managing Director
of the five-star Espinas International Hotel for several years.

Porto-Image by Alejandro Pifiero Amerio
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Iran and Portugal: Poised for Future
Expansion of Relations

Portugal is very advanced in several sectors including
textile, agrifood, pulp & paper and fishery. These
sectors are also not under severe sanctions. Why
haven’t we seen any cooperation in those industries
between our countries? Is there a chance for Iran and
Portugal to cooperate in such areas regardless of the
fate of the nuclear negotiations?

You are absolutely right, we are advanced in those areas,
but we also have challenging, flexible, technological and
competitive companies in education, sea related economy,
industrial equipment, environment, automotive industry,
forest, renewable energies, tourism, health and life
sciences and a unique environment for tech companies.
Notwithstanding all these capabilities, | would like to include
here a small note about the ZILS, Sines Industrial and Logistic

Zone, which is strategically located and is dedicated to the
industrial, logistics and service areas.

Housing some of the most relevant companies in the country
and located close to the deep-sea port of Sines, it has an
industrial and logistical area (ZILS) connected to the roadway
and rail transport network and the pipelines distribution
network.

Portugal has proven to be a reliable and strategic partner
for developed and developing countries. Sourcing in Portugal
and investing in Portugal are much more than just a trend.

Regarding the Iranian market, the trade relations are ongoing
but, as with any other European country, greatly affected by
the economic restrictions worldwide. Non-sanctioned areas
are by now not only a priority but also an opportunity to
satisfy the needs of both markets in a mutually cooperative
way.

Portugal has been one of the most popular destinations
for Golden Visa applicants. What can you tell us about
that? What differentiates Portugal’s GV program from
similar ones from other EU countries?

Portugal has been able to attract a wide array of foreign
residents thanks to the many advantages it offers. Its warm
climate, delicious food, high safety indexes and quality
infrastructure provide an excellent quality of life for foreigners
to settle in, especially when coupled with the welcoming
nature of the Portuguese people.

There are many opportunities to invest in Portugal, including
in its burgeoning tech sector. The several steps that have been
taken by the Portuguese government to reduce bureaucracy
also make Portugal an excellent place to settle and launch
businesses. Finally, the strategic geographical position of
Portugal is ideal for international-connected world citizens,
granting easy access to all of Europe, and fast connections
to the Americas and to Africa.

Portugal is ranked as one of the best manufacturing
places in Europe. Are there any incentives and services
for foreign investors to establish production facilities
in Portugal?

Portugal has an assertive policy on attracting foreign
direct productive investment. As we say, we are open for

investment, and there are valid arguments from the investors’
point of view. | don’t want to enter into excessive details but
let me give you some figures without being exhaustive.

According to the Organization for Economic Cooperation
and Development (OECD), among 68 nations, we are the
second most open country to foreign direct investment (FDI).
In 2021 we ranked in 20th in FDI Confidence Index and the
EY European Investment Monitor considers Portugal as the
10th top destination for FDI in Europe. In addition to these
very important stats, we are a safe country that ranks fourth
in the Global Peace index and the European Commission
Disaster Risk Management assigns Portugal the grade of Very
low risk.

Also due to our location, history and culture, another
attraction lies in the ability to establish a bridge with the
other member states of the European Union and with
the Community of Portuguese-speaking Countries, which
together represent a market of around 750 million people.

Something that also supports the attractiveness of the
country lies in the strong focus on talent. We rank twenty-
eighth in the global competitiveness index , among which
the eighth place in the language skills stands out (5th in
E.U.) as well as the 3rd highest rate of engineering graduates
in Europe .

With strong broadband and telecommunications connectivity
and an integrated transport system for efficient logistics,
Portugal is placed as the 21st in the world with better
infrastructure, accordingly to the World Economic Forum
(2019).

All these factors lead Portugal to be an innovative country ,
that has boosted the emergence of unicorns. | believe that
this, by itself, places Portugal on the radar of many investors.
In addition, Portugal has an attractive package of investment
incentives, and the new Investment Support Program
(Portugal2030) is already underway.

The available incentives are divided into categories. That is,
they can be granted on a financial, fiscal and job creation
level.

The type of investment, especially when productive, the
location, the creation of jobs, the innovative aspects of the
projects and the export capacity, are all factors that support
the relevance of the projects and determine the allocation of
these resources.

AICEP PortugalGlobal is the Portuguese investment and
trade agency that has a representation in Tehran within the
Embassy, which at an early stage can best assist the setting
up process but can also promote direct negotiation with the
investors defining a global package that fully satisfies their
mutual needs. The implementation and subsequent support
are also provided by AICEP.

Itis due to all these factors and others, that Portugal is ranked
as one of the best places in Europe for manufacturing but
also to research and develop, to create and innovate. Having
Europe's largest conference on technologies (Web Summit),
held annually in Lisbon, is just a reflection of Portugal’s
potential and proven capacity.

Are there any business delegations visiting either side
any time soon? If so, in what sector(s) and when?

We've had some activity lately. The Portuguese Chamber
of Commerce and Industry recently conducted a virtual
mission to the Iranian market and some entrepreneurs from
Portugal have also visited Iran. The visit of the President
of the Portuguese technological park, TagusPark, stands
out, as it focused on developing solutions that respond to
contemporary challenges in the areas of health, information,
and engineering technologies among others. The signing
of a protocol with Pardis Technological Park, during the 4th
Tech and Innovation Meeting, represents a path forward and
a positive sign that will allow both sides to aim for future
synergies in these areas where Iran is also well-developed.

Football has been one of the great bridges between
Iran and Portugal (our former charismatic and
successful national team coach was Portuguese and
one of our football stars is playing for Porto). What
else can be done to use sports, especially football, as
a diplomacy bridge-maker?

Sports diplomacy, as you correctly pointed out, is a relevant
area and one of the important elements of my activities.
Football is part of our positive image in Iran.

It is not unusual that people shout Ronaldo or Queiroz when
I'm circulating through Tehran with the national flag on the
official car.

Concretely, there is a possibility of future cooperation
between our football federations, and maybe a visit by the
Iranian football federation to Lisbon, which was supposed
to take place in January, but couldn’t materialize because of
the recent changes in the direction of the Iranian Federation.

| was very pleased for being invited together with my wife
to the decisive Iran/lIraq match and had the opportunity to
celebrate with you the qualification event for the World
Cup. A happy moment of my stay in this generous country.
Allow me also to mention my visit to Isfahan, also to identify
economic opportunities, which included a warm lunch

with the president of Sepahan S.C. football team, and a
comprehensive visit to the installations of the club, where
| could meet my compatriot Miguel Teixeira, the assistant
coach of the team. Sepahan has several projects in mind with
Portuguese clubs, and | was very touched to be invited to
plant a tree in its grounds. | hope that it will flourish.

But it is not just football or Taremi. There are possibilities
beyond football too — like in volleyball, another sport where
Iran excels.

Some Iranian coaches, including female ones, are already
working in my country. So, sports are indeed an important
bridge between Portugal and Iran — and | hope that, as
Portugal has qualified to the World Cup, we may play each
other again, as we did in 2006 and 2018.

How do you feel about the JCPoA talks and results?
How do you think it will be impacting relations with
Europe?

Portugal and the EU are expecting a positive outcome. We
were always supportive of the JCPoA and | do think that
its revival will be very good news for our relations in the
economic and commercial field, among others. The landscape
is not irrelevant for businesspeople and even companies that
never stopped to do business in the Islamic Republic of Iran
are looking forward to new dynamics. We are receiving quite
a lot of signals of interest in the Iranian market, and | hope
that it will also be an opportunity for Iranian companies to
do business in Portugal.
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Iran Spain Chamber of Commerce
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Mohammad Taheri, President of Iran-Spain Chamber of Commerce
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How do you describe the history and process of trade
relations and economic cooperation between Iran and
Spain in recent years?

Iran and Spain, two ancient countries with a history of
influential civilization in world history, have had significant
cultural and political relations since ancient times. It is
difficult to find countries that do not have a history of enmity
with each other. But the relations between Iran and Spain are
a clear example of two countries that have enjoyed friendly
rapport throughout their long history of cultural, diplomatic,
and strategic affiliations.

Political relations between Iran and Spain began more than
four hundred years ago with the travel of the representative
of King Philip Il to the court of Shah Abbas I in the Safavid
period. Common historical background and experiences
have been the basis of these relations between the two
countries throughout history. Following Spain's membership
in the European Union, and especially in recent years, Iran-
Spain diplomatic ties have been a function of relationship
between Iran and the EU as a whole. Having said that,
in recent decades the political and economic exchanges
between the two countries have continued without any
problems, and Spain as a sovereign state has repeatedly and
at various levels endorsed the preservation and enactment
of the JCPOA. But regrettably, overall relations between the
two countries have not reached the expected potential yet.

Expands its Horizons

Mohammad Taheri, born in 1954, is the president
of Iran-Spain Chamber of Commerce and General
Secretary of APEC (Association of Petroleum Industry
Engineering & Construction Companies).

He served at the Ministry of Foreign Affairs of Iran from
1980 to 2009 where his diplomatic missions included
Consulate General in Erzurum, and later in Istanbul,
Turkey, and Deputy Chief of Mission of Embassy of
Iran in Baku, Azerbaijan, and Iran's ambassador in
Poland, New Zealand and Portugal at various times.
Mr. Taheri has also served as Director of economic,
political and ceremonial departments of Iran’s Foreign
Ministry over the years, and as Adviser to Dr. Kamal
Kharrazi, Iran’s Minister of Foreign Affairs.

Mr. Taheri also served as Advisor to Dr. Nahavandian,
the former president of Iran’s Chamber of Commerce,
Industries and Mines, and also to the president of Iran
& Portugal Business Council.

Mr. Taheri is a graduate of Tehran University in
Agricultural Engineering and has earned his master’s
degree in the same field from University of Texas
in United States. He also holds a master's degree
in International Relations from Azad University of
Tehran. Mr. Taheri has a PhD degree in International
Relations from Warsaw University in Poland. He is
fluent in English, Turkish and Persian.

What is the level of Iran-Spain relations? Is there
currently any trade between the two? In which
industries and how much?

Spain is one of the most attractive domestic markets in
Europe with over 47million potential consumers and more
than 70 million tourists who visit the country every year from
all over the globe.

In addition, it should be noted that in terms of purchasing
power, Spain is stronger than many robust and dynamic
economies in the world.

Spain, as a member of the European Union, and with access
to this large global consumer market with a total population
of 500 million, can claim an essential economic position.
Accordingly, Iran and Spain have fostered a meaningful level
of relations between them to take advantage of their mutual
strengths.

The presence of representatives in economic conferences
and exhibitions of the two sides shows the deep desire
of the private sectors of both countries for further mutual
development and cooperation in economic platforms.
Considering the important capacities of Iran and Spain for
bilateral economic cooperation, especially trade exchanges
and cooperation in the fields of oil and gas, agriculture,
tourism infrastructure and the fields of air and sea transport,
both sides are aware of the need to improve and enhance
their relations, and both nations seek to remove existing
obstacles and set goals to achieve a position commensurate
with these capacities.

While not so long ago, the volume of trade between Iran and
Spain reached over 3 billion euros, currently the official and
direct volume of trade exchanges between the

two countries is declared around 300 million euros. But this
figure is not the actual volume of our trade relations. Some
of the trades are indirect through other countries or through
private companies outside official and governmental bodies,
including the embassies.

Based on field research and review of reciprocal goods,
including Spanish goods in Iran and Iranian goods in Spain,
the volume of informal and indirect exchanges between
Iran and Spain is generally about 700 million euros through
our 15 neighboring countries. Trade between the two
countries is mainly in the fields of agriculture and agricultural
equipment, petrochemicals, pharmaceuticals, oil and gas
equipment, and so on.

Under such circumstances, the Iranian private sector is ready
and eager to increase both the trade of goods and services
with Spain, and to welcome European investors in Iran,
especially from Spain.

Most of the exports from Spain from 2017 to 2020 were
primarily industrial products and technology, followed by
agricultural products and equipment, consumer items, and
in the fourth place was the category of beverages.

Iran’s high-quality saffron was the number one import in
Spain. Nuts and foundry products are in second and third
place as far as export to Spain, followed by raw materials
and semi-finished plastic products.

Please tell us about the Iran-Spain Chamber of
Commerce and its field of activity.

The Idea of an Iran-Spain Business Council originally started
in 2001 with the efforts of economic enthusiasts of the
two countries. After some research by the Iran Chamber of
Commerce and some background research by the embassies
of the two countries, a founding board was established, and
soon the Council’s first general assembly was announced in
2003.

Iran-Spain Business Council officially started its activities
after the election of its board of directors. As a non-profit
organization, this Council intended to develop trade,
economic and industrial relations between Iran and Spain,
and in order to achieve its assigned goals, the Iran-Spain
Business Council undertook necessary measures.

After several years of successful trade and diplomatic missions
between the two countries, and based on the review of the
Supreme Council which supervises the performance of the
Iran Chamber of Commerce and its affiliates, the Council
was promoted to the Iran-Spain Chamber of Commerce in
2016. This promotion was also according to the Iran-Spain
Business Council’s past performance records and its close
undertakings with the Spanish embassy in Iran along with a
number of Spanish companies doing business in Iran.

The total number of Iranian natural and legal members of
the Chamber since its establishment is 610, of which 103
companies are active members.

Tell us please about the activities of the Iran-Spain
Chamber of Commerce during the Covid-19 pandemic.

During the Covid-19 pandemic period, focused webinars
have been held to examine Spain's business opportunities
for post-Covid era.

Over the past 2 years, interested member companies have
met with their Spanish counterparts through already existing
platforms. Also, due to the cancellation of most of the
Spanish exhibitions in the last two years and the lack of visas
due to the epidemic, the available online exhibitions were
identified and with the necessary coordination, the terms for
online participation of interested people were established.

In addition, on the occasion of Spain Day 2021, Iran Trade
Promotion Organization held a large Iran-Europe Business
Webinar Forum with cooperation of Iran Trade Center (ITC)
and the support of the Iran-Spain Chamber of Commerce,
to create the necessary platform for trade and scientific and
technological cooperation to increase Iran's non-oil exports.

Last year, the Iran-Spain Chamber of Commerce booked
a pavilion from March to September 2021 at the Iran
Chamber's virtual exhibition, and on this platform, the Spain
Day Forum was attended with the participation of officials of
both countries along with Iranian and Spanish companies.

(Camara *

How does one join the Iran-Spain Chamber of
Commerce? What services do members get?

Membership is of three types: ordinary, observer and
honorary.

Observer and honorary members can use the services of the
Chamber but do not have the right to vote in the assemblies.
Conditions for ordinary membership in the chamber, which
entails voting rights, are:

» Completing the membership form

« Having a valid business card or a valid membership in one of
the Chambers of the Iran Chamber of Commerce, Industries,
Mines and Agriculture

Spain is one of the most
attractive domestic markets

in Europe with over 47million
potential consumers and more
than 70 million tourists who
visit the country every year
from all over the globe.
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Iran Spain Chamber of Commerce
Expands its Horizons

» Payment of entrance and annual membership fees for the
Chamber

« Acceptance of the context of the charter and the regulations
of the Iran Chamber of Commerce

Non-resident natural or legal persons can become members
of the Chamber, provided they obtain a letter of introduction
from one of the Spanish Chambers of Commerce and after
the approval of the Embassy of the Islamic Republic of Iran in
Spain or the Spanish Embassy in Iran.

Services that members receive include:

 Business discussions including exchange of information
and mutual consultations for more efficient trade between
Iranian and Spanish companies

- Introduction of appropriate authorities, and Iranian and
Spanish legal experts for signing of contracts and managing
legal affairs

« Introduction of reputable Spanish companies to Iranian
members according to their field of work

 Holding of business meetings between the two countries’
trade representatives

« Holding of meetings with Iranian members for information
regarding the duties of Iran’s Trade Facilitation Commission,
for doing business with Spanish companies

« Providing of membership certificates to Iranian members to
present to the Spanish Embassy in Iran to facilitate necessary
trade protocols

« Holding of exhibitions in Spain and participation in Spanish
exhibitions by sending a delegation or having a pavilion in
those exhibitions

« Financial advice according to the current circumstances

« Information and guidance about Transportation of goods
« Information and guidance about Tourism and investment
in Spain

« Hosting of business meetings in Spain or Iran for delegations
of either country

« Registration of Iranian members in exhibitions identified
and requested by them

« Conducting of meetings and conferences with the goal of
developing economic relations between the two countries

- Leadership of efforts to resolve disputes arising between
natural and legal persons of Iran and Spain over trade matters
through arbitration, and in case of failure, encouragement of
the parties for resolution of disputes through the Arbitration
Center of the Iran Chamber of Commerce

« Investigation of any problems of the members of the
Chamber arising from trade matters, and referring them to
the relevant internal and external authorities as necessary

What are the Chamber plans for participating in
international exhibitions?

The Iran-Spain Chamber of Commerce currently sends trade
and exhibition delegations to 7 important Spanish trade
shows in various fields on an annual basis as one of the
effective methods for international marketing is participation
in exhibitions around the world. And the fact is that Spain
annually hosts the largest international and domestic trade
fairs in various specialties and fields in which companies from
all over the world, including Spain, offer their products and
services. As such, the Chamber has decided to actively take
part in these exhibitions and to interact with potential trade
partners and customers from Spain and other participating
countries.

The Chamber will select the exhibition and arrange a trade
delegation according to the field of activity of the member
companies, and consistent with export and import laws of
the two countries. In this regard, the Chamber examines
the goals and capabilities of the delegation according to the
existing criteria, including but not limited to: qualifications for
entering a foreign market, requirements for representation
abroad, factors for identification and introduction of new
products, branding, and familiarity with the host market.

The Iran-Spain Chamber of Commerce
currently sends trade and exhibition
delegations to 7 important Spanish
trade shows in various fields on an
annual basis as one of the effective
methods for international marketing
is participation in exhibitions around
the world. And the fact is that Spain
annually hosts the largest international
and domestic trade fairs in various
specialties and fields in which
companies from all over the world,
including Spain, offer their products

and services.

Please tell us about the important industries of
Spain and the opportunities the Chamber sees for
cooperation between the two countries.

Most of Iran's exports to Europe are made through
intermediaries, so the published statistics cannot be accurate.
All the same, the table below shows the number of Spanish
imports of different products to Iran.

From just this table we can see that Iran has the potential to
gain a significant share of the Spanish market.

It is hoped that through effective negotiations by Iranian
officials, the conditions of our country’s trade relations with
other nations will be facilitated in a timely fashion and new
models will be used to advance Iran’s interests.

In the past, Iran's most important exports to Spain included
saffron, steel and iron, nuts, plastic raw materials, granite
and marble, and health care products. Looking at this table,
we find that it is possible to develop this market further.

Tell us about Iran's potential and capacities (trade,
investment, etc.) for more cooperation with Spain.

Iran can be a very good market for Spain to expand in various
industries and products such as automotive manufacturing
and spare parts, medicine and petroleum products, fertilizers
and seeds and irrigation machines, textiles and shoes,
cosmetics, new energy, especially solar and wind, livestock
and poultry feed. The following is a list of potential areas of
cooperation for the Iran-Spain Chamber of Commerce:

-Utilizing the power of large Spanish companies for new and
semi-finished large projects of all kinds in Iran
-More efficient and direct cooperation between the two
Chambers of Commerce for resolution of cooperation
agreements already on the agenda, and to facilitate business
activities of economic actors of Spain in Iran

-Using Spain's capacity to export Iranian products and
services to Latin America
-Establishing a counterpart of this Chamber as the Spanish
Iranian Chamber in Spain with the support of the Ministry of
Foreign Affairs and the two countries' respective Chambers
of Commerce
-Concluding cooperation agreements to resolve any trade
disputes
-Engaging leading forces in Iranian business community
already active in Spain to expand relations between the two
countries
-Concluding memorandums of cooperation between various
economic organizations with common business specialties in
Iran and in Spain
-Support for exhibitions in our respective countries
-Mutual cooperation between Iran and Spain for development
projects in third countries using our human resources,
machinery, and modern knowledge-based capacity
-Collaboration with respect to the rich recreational and
historical capacities of the two countries for increase in
tourism between Iran and Spain
-Maintenance and expansion of exports of traditional
products and services including saffron, Persian carpets and
nuts, while using leading-edge technology and standards,
as well as further strengthening of the country's packaging
industry for export purposes.

What are the biggest challenges facing Iran in this
respect?

Offhand | can list some of the challenges, some to be
resolved on a domestic level and others requiring mutual
cooperation. But these are not insurmountable obstacles and
can be addressed with determination.

« Inability of our domestic products to compete with foreign
markets in terms of quality

« Customs, tariff and transportation issues

» Inadequate banking facilities including for export
development purposes, as well as overall banking problems
with transfer of funds for trade purposes or even opening of
bank accounts in Spain for Iranian companies and individuals
« Lack of forward-looking and long-term policy approach

« Lack of attention to, and knowledge of, Spanish standards,
laws and regulations

« Poor awareness of risks and costs of exporting to Spain

« Poor knowledge about Spanish markets and inadequate
monitoring system of its conditions

«currency fluctuations

- Difficulty in visa issuance by Spain for Iranian

Tell us about the attractions of Spain for investors and
businessmen.

After the economic decline caused by the pandemic and the
worldwide efforts of all nations to get out of it, Spain has
gained a prominent position in the world. Note this statistic:
« 13th largest economy in the world in terms of GDP (Gross
Domestic Product)

+ 11th most attractive country in the world to attract Foreign
Direct Investment

* 13th investor country in the world

« 11th exporter of commercial services

Spain has a modern knowledge-based economy. The country
has become a center of international innovation consisting
of a young, qualified, and active population. The country
has worked hard, with full confidence and commitment to
R&D (Research and Development) and has been able to equip
itself with an advanced and progressive infrastructure.

Due to its attractive competitive environment, interesting
opportunities have opened up for foreign investors in
Spain in the fields with appropriate value-added and
strategic prospects . These include ICT, renewable energy,
biotechnology, environment, aerospace and automotive
sectors.

In addition, companies operating in Spain can access not only
the Spanish domestic market (an attractive and large market
with 47 million consumers with high purchasing power), but
also the markets of Europe, the Middle East, North Africa and
Latin America due to Spain's privileged geostrategic position,
prestige and presence of Spanish companies in these regions.
Spain is a country without oil and gas resources which can
provide a valuable supply of funds for a nation. But Spain
has been able to use its historical attractions and various
celebratory observations to attract millions of tourists to its
country every year and to create a huge source of income for
its economy. The various tourist attractions in this country
have made Spain one of the largest visitor destinations in
the world.

The Spanish economy is also the fourth largest economy in
the euro region. Of course, Spain has endured many ups
and downs economically in order to achieve a relatively safe
position in the world. To study the economy of this country,
it is necessary to first take a brief look at its history and get
acquainted with the historical events that this country has
gone through.
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Are you optimistic about JCPOA? How do you
assess the prospects of Iran-Spain relations after
the conclusion of JCPOA? Do you foresee a banking
channel?

After the signing of the Joint Comprehensive Plan of Action
(JCPOA) in 2014, a transformation took place between
Iran and the West, and a large number of businessmen,
government officials, business delegations and investors
from all over the world came to Iran, which in short term
created relative economic prosperity.

For example, we had the visit to Iran of the Ministers of
Foreign Affairs, of Industry, Energy and Tourism, and the
Minister of Development of Spain with a 100-member
delegation consisting of large Spanish companies. At the
time, a reception was held by the Iran-Spain Chamber of
Commerce with the attendance of the members of Spanish
delegation, current and former ambassadors of the two

countries, Iranian economic activists, and some contracts
were also concluded in the fields of mining, industry,
transportation, agriculture, and investment. With JCPOA in
place, Spanish banks, including Ares bank, became active in
currency exchanges between the two countries. So based on
such an experience, the outlook of JCPOA can be very clear,
and | am optimistic about that.

At present, given the developments in the region and
Russia's invasion of Ukraine and, consequently, the problems
in gas transmission, Iran, as the second largest holder of
gas reserves and with its geopolitical position, can use the
The visits of the foreign ministers of the two countries to
the opposite side was the beginning of this development.
The presence of three Spanish ministers at the same visit

was a sign of Spain's good and expanded relations with Iran.
Numerous applications were submitted for travel to Iran by
businesspeople, and for signing of contracts with Iranian
companies.

Spanish companies are looking to explore their own
possibilities in Iran. This shows that with proper
implementation and functioning of regulations and the
removal of obstacles, the level of relations between Iran
and Spain will return to its peak and the two countries will
become valuable business partners in many fields.

existing opportunity and become a major supplier. If such
a scenario becomes a reality it can create the conditions
for improving the country's infrastructure by importing
modern technology. After adoption of JCPOA and the lifting
of sanctions against Iran back in 2014, the development
of relations was promoted between Spain and Iran in all
political, economic, and cultural domains.

With JCPOA in place, Spanish
banks, including Ares bank,
became active in currency
exchanges between the two
countries. So based on such
an experience, the outlook of
JCPOA can be very clear, and |
am optimistic about that.
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iranGrain 2022 Conference Addresses
Global Grain Supply Concerns

Sharif Nezam Mafi, Executive Director, iranGrain Conference 2022

Sharif Nezam Mafi is the Executive Director of iranGrain
Conference and Chairman of the Board of Iran Switzerland
Chamber of Commerce. Previously he has been the Managing
Director of SGS in Iran, Managing Director of Buhler EurAsia,
and CEO of Mahak Organization. He is currently the CEO of
K+ Group of Companies.

Thank you so much for giving Trends this exclusive interview
despite your busy schedule, we are very grateful.

If you were to summarize the iranGrain 2022 event,
how would you describe it? Please tell us about
the history of the event in the past and how it was
conceived.

iranGrain 2022 conference, which was held on May 10
and 11, 2022 at the Espinas Palace Hotel in Tehran, was
the largest gathering of grain professionals from across the
world who are interested or active in the Iranian market. The
conference was attended with over 800 participants from
25 countries. It was held in a new format which | think was
a rather innovative approach. Each speaker was allocated
just 15 minutes on each topic allowing ample room for a
wide variety of topics and enough space for effective B2B
meetings.

iranGrain has its start in 2020 as an annual conference and
is registered in Tehran, Iran. Back then, a group of well-
known agricultural industry experts, at the request of many
within the industry, started iranGrain with the main purpose
of organizing a new global grain and oilseed conference
based in Tehran. Our aim this year was to bring to iranGrain
2022 conference a wider range of topics, some from within
the industry but also to look at those outside the industry
that over the next few years will be major influencers of
Agri-Business. For iranGrain2022, our main focus was
the war in Ukraine and how this catastrophic event could
have devastating effects on the global grain supply, and in
particular its impact on Iran’s need for over 20 million tons
of grain imports. We also took a look at grain forecasts both
internationally and domestically and asked invited local
policy makers to explain the possible changes in the grain

38 market regulations in the coming year.

Whose initiative was this and what is the role of the
Iran-Switzerland Chamber of Commerce in it?

iranGrain was organized by Iran Switzerland Chamber of
Commerce (ISCC) given this Chamber in particular is one of
the most agile and flexible Chambers in Iran with the fewest
number of bureaucratic levels of management that can
hamper an efficient convening of such a major international
event. ISCC was dedicated to delivering the most prestigious
grain conference in the Agri industry calendar in Iran while
ensuring that the neutral status of the Switzerland secures
the presence, at the conference, of major international grain
players, particularly the trading companies.

What was the general theme and agenda for this
year's event? Who were the participating countries
and key organizations and who were the keynote
speakers? What topics were covered and what were
the highlights?

iranGrain 2022 was the biggest annual meeting in Iran for
the grain trade, making it the best place for participants
to get real-time market intelligence and do business face-
to-face. The event attracted exhibitors and delegates from
millers, feed companies, traders and producers, as well as
specialists from the finance, shipping, legal and technology
sectors.

This year's event offered:

+40 speakers over two days from 10 countries

+600 registered participants

+Over 100 foreign delegates

*Representatives from the major international trading houses
«Foremost Iranian Government policy makers

*More than 10 hours of networking time built into the
conference program

« A pre-conference networking

«Conference award ceremony and gala dinner

-
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Mehrzad Jamshidi
IAOM Regional Chairman
Middle East African Region

Who participated in the conference and from which
sectors and at what level/position? What did they
hope to gain from attending this conference?

The usual cast of companies and personalities of Who's
Who in Iranian Grain sector were in attendance while policy
makers from governmental organizations gave an overview
of changes in subsidies structure of the commodities sector.

The JCPOA is yet to be revived. Is the event attracting
global companies in spite of the current no-deal
situation? Are you optimistic about the nuclear deal
despite the complications?

JCPOA, for all practical reasons, is not relevant anymore. The
world has changed after Russia invaded Ukraine and | do
not foresee the sanctions being lifted permanently anytime
soon. Plus, international companies are much more sensitive
to this new world reality with its 2 to 3 spheres of influence
divided between US, Russia and China, where spatial region
or concept division will exist within which these 3 powerful
countries will have a level of trade, economic, military or
political exclusivity. Consequently, we need to adjust to
living and functioning as usual and at various fronts without
banking on any foreseeable lifting of sanctions. Having said
that, Iran’s annual need for approximately 20 million tons of
grains remains a reality that cannot be ignored.

As grain trade is ultimately a humanitarian exchange,
iranGrain will remain one of the few conferences at which
international actors in the grain sector and its secondary
services will be able to work with relative ease, and in an
ever-expanding consumer market highly dependent on
international trade.

In particular, we made sure to target participants interested
in Iran’s main international grain trading partners such as
those in technology and additives. At the same time, we also
looked deep into the “total value-chain” of the grain industry
making sure we had participation from logistics, storage,
legal, and inspection industries that play a vital role in the
market.

The executive team of iranGrain conference had a different
way of holding this conference. We were all aware that our
attendees had their own individual preferred methods of
retaining new information. iranGrain paid particular attention
to learning styles when building out an event strategy.
Providing better learning experiences only increased our
attendees’ chances of boosting their engagement. To this
end we made sure that each speaker was incorporating
visual elements in his or her presentation, that they provided
an ample amount of time for Q&A, and they distributed
handouts after their talk.

What other issues such as financing, banking
transactions, logistics and supply chain management
was discussed on the sidelines of the event?

The conference was designed in a way that it covered the
full value chain of grains, starting from collection points
of grains which include silos and storage technology, and
moving down the chain to shipping, trading, banking, and
financial service, and all the way to loading technologies,
transportation, then milling or oil processing, and finally
food production and packaging. In between we dealt with
other services that are instrumental in the supply chain of
grains, such as legal services, arbitration, inspection and
additive services and products that were also covered in
this conference. During several occasions, participants had
numerous chances to set up B2B meetings and also mingle
for networking. The final gala dinner afforded participants
to part on a high note and, hopefully, with meaningful and
productive talks planned for future business collaborations.
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iranGrain 2022 Conference Addresses
Global Grain Supply Concerns

What was the format of the event? Were there
specialized panels and/or workshops?

The conference was formatted mainly around discussions led
by technical panels made up of grain professionals from all
domains of the industry that | mentioned previously, with
individual talks in between the panel discussions covering
the supply chain services and products. It was held in a new
format which | think was a rather innovative approach. Each
speaker was allocated just 15 minutes on each topic allowing
ample room for a wide variety of topics and enough space
for effective B2B meetings.

The technical panels were set up in such a way to ensure
participants would get familiarized with Iranian government
policies regarding the trade and business of grains and the
country’s domestic market conditions.

Our international panels and speakers also covered topics
ranging from current global forecasts to changes in the
trends that could impact the future technologies in this field.
In particular, we discussed the global rise in energy costs and
its effects on production. Climate change was also covered
with the introduction of the latest technological innovations
from mainly European companies.

What do you see as the biggest hurdles on the way
of doing business with Iran, even in a sector such
as agricultural commodities which, on humanitarian
grounds, should be exempt from sanctions?

Theoretically humanitarian trade in grains and pharma is not
sanctioned, but the extent of the theory stops there. In reality,
we have restrictions on both of these sectors imposed by the
sanctioning counties and exercised by sanction-compliant
states. By not allowing a single legitimate financial venue to
conduct humanitarian trade, the sanctioning countries have
effectively made trades both more expensive and harder
to execute. Yet, with a country of 85 million people and a
GDP size that of Iran, it is hard to achieve the objectives of
sanctions as initially designed.

As witnessed in iranGrain 2022 conference, international
companies were well represented and eager to do business
with their Iranian counterparts. It is my belief that sanctions
in the current form will stay for the long term, but the world
is now changing and we will be divided in the “sanctioned
block” and the “not sanctioned block”. It would not be a
far-fetched reality to imagine the sanctioned countries build
their own financial clearing systems around sanctions in the
near future and interconnect their banking systems to one
another.

Did the Russia-Ukraine conflict have a negative impact
on the event? Were there representatives from either
country at the conference?

There were companies from both countries represented in
iranGrain 2022 but mostly they were from Russia as the main
grain partner of Iran is Russia.

The conflict was discussed from grain trading point of
view and not from its political aspects. In 2022 the Russian
delegation was more robust than in 2020 and we witnessed

an active discussion on the Caspian Sea trade. Unfortunately,
the Black Sea trade remains dormant due to the current
regional conflict.

Talking about Russia and Ukraine, two powerhouses
in the grain sector, how has the market been affected
with the current war? How is Iran coping with the
crisis? What countries are filling the gap? Do you
expect the conflict to have a long-term impact on the
price and availability of grains in Iran and worldwide?

Both countries combined produce 25% of the global grain
supply and disruptions in Ukraine will indeed have a global

Kim Sitzler
Minister-Deputy Head of Mission Swiss Embassy

price impact. However, | do not foresee a supply shortage
on global level, but one can surmise more complicated
trade transactions from logistical and banking sector
perspectives. Russia is starting to understand how to work
under international sanctions and it will take a few months
for it to adjust to the new world realities. But once that is
done, | do not see a risk in grain trade with Iran so long as
there is an increase in shipping capacities on the Caspian Sea
and enough loading/unloading and storage capacities at the
Caspian ports.

What are the next steps now that you have iranGrain
Conference 2022 behind you?

As you are aware this conference was a brainchild of the Iran-
Switzerland Chamber of Commerce given the large presence
of Swiss based companies in Iranian grain industry and the
organizational team behind the Chamber. So as follow up
to the conference, iranGrain 2022 will travel to Geneva and
hold a two-day summit dubbed “iranGrain-Geneva Summit
2022" sometime in September of this year.

The summit in Geneva will build on the Tehran conference
and give another firsthand and face to face opportunity to
companies and individuals that are active this humanitarian
field to better find synergies and build on potential market
potentials.

Enjoy your Life

Saeed Mohammadi

Leadership Coaching
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Saeed Mohammadi

Please introduce yourself and tell
us a bit about yourself.

Before | tell you about my background,
| must give you a brief introduction
about myself: For a while now, | have
had a big dream, and that is to change
my country's economy by providing
business enterprises of all sizes the skill
sets necessary to grow by channeling
their respective strengths into
meaningful, sustainable and achievable
business strategies. Having studied in
various academic disciplines, and my
years of teaching and managing various
businesses, have convinced me that |
need to have a purpose and mission in
my life, otherwise life, at some point,
will become repetitious. | am delighted
to say that in the last few years, since

| established my life’s mission and
started working on it, | have been a
happier man by the day.

But if | want to introduce myself in

a typical way, | will start by saying

that | am 39 years old. | first studied
engineering at university level and then
| got a degree in management. | have
published six books on management
and personal development, and | am
the founder of several brands in Iran.

In the last couple of years, | have held
some of the most attended educational
seminars in Iran. | am also an instructor
and consultant to senior managers

of the largest private and public
organizations in Iran. Another teaching
position | currently hold is as instructor
at one of the world's most prestigious
international coaching, facilitating &
mentoring centers.

Let me give you an example of the
importance of coaching and having the
right person doing it. In my opinion,
football has many similarities to
business.

By: Reza Taeb

The
Importance
of Business
Coaching
for any

Organization

Saeed Mohammadi is a successful coach
for senior executives and big business
owners. He is an instructor at a global
leader around the world in coaching,
facilitating and mentoring center .

Those who love football know that
Barcelona, Real Madrid, Manchester
United, Chelsea, Inter Milan and
Juventus are the best football clubs in
the world and attract the best talent
from around the globe. They have the
best goalkeepers, the best defensive
lines, the best midfielders and the front
lines to win matches. Having said that,
everyone knows that it is not only

the players who make a champion
team as the important role of a team'’s
manager, coach, psychologist and
many other factors affecting a team's
performance cannot be ignored.

Now imagine if the manager and
founder of one of these clubs said that
they were the expert and wanted to be
the head coach.

The fate of a team participating in a
tournament with the manager as its
coach is only one thing and will not
come as a surprise: Elimination from
the tournament!

I have worked as management
consultant and coach with Iranian
entrepreneurs and senior executives
over the years and | have found

that they are very hard-working and
diligent. But unfortunately, they make
similar decisions when it comes to
areas of expertise instead of focusing
on their personal proficiencies.

There is another story | told the
chairman of the board of one of
Iran’s largest industrial groups: When
Jack Welch revived General Electric,
he made an important decision. Jack
Welch always said that “if we can't be
the best in an industry, we have

to get out of it”. This kind of thinking
shows the management style of chief
executive officer of a corporation and
how he intends to run his company.

| have very solid mentoring and
management coaching experience

in the food, construction, vehicle,
education, banking, insurance, oil and
petrochemical industries and in all
these companies it's the management
style at executive levels that determines
their ultimate success, regardless of the
sector or type of business. And just like
for a football coach, the championship
and success of the company | work
with is the dream that gives me
incentive to work harder.

Please define executive coaching
and explain its effectiveness and
importance. Is it a science or an art
form?!

Regarding the definition of coaching,
I would like to get help from a
professional named John Whitmore,
author of the book “Coaching for
Performance”. This book is almost
the first serious book in the field of
coaching that has been translated
into various languages. In this book,
coaching is defined as unlocking a
person's potential.

In my opinion, coaching can be
described as follows: A coach helps
you break out of your mental and
physical boundaries and move towards
your established goals with a courage
and creativity that you have never
experienced before, while working with
maximum resolve to achieve dazzling
and extraordinary success. If all this
happens, you have had a good coach
by your side and you have experienced
the coaching process.

One person who has researched the
effectiveness of business coaching

is an occupational psychologist

and management expert by the

name of Adrian Furnham, who has
demonstrated, through numerous
studies and specific tests that he has
developed, that successful coaching in
management and workplace is possible
and can have meaningful results.
Statistics from the Robinson Resource
Group in lllinois, US, show that the
return of investment in business
coaching can be up to 700%, which
at first glance may seem like an
exaggeration but numbers don't lie!
Statistics from other sources also show
that about 70% of business owners
who have used business coaching

services have experienced an increase
in revenue of at least 3 to 10 times.
Studies have also shown that 83% of
the businesses whose executive branch
has been coached in management,
have been able to become the top
brands in their respective industry.
Increased job satisfaction and
motivation, improved health of
managers and reduced workplace
stress levels, more free time and
creativity are examples of the results of
coaching of managers. According to
the World Coaching Federation, 99%
of those who have used these services
are satisfied with having a coach by

their side. The following are some of
the benefits of coaching that | have
personally observed many times in
various organizations:

«Increased productivity

«Increased devotion and loyalty in
employees and customers

«Better morale of management team
and employees

«Increase in sales volumes

«Increase in general satisfaction across
the corporate body

You may be interested to know how

I achieve this amount of success for
the organizations | work with. The
answer is simple: | listen very carefully
to the voices of managers, employees
and customers. Of course, it sounds
simple, but as you can imagine it is a
difficult and complicated undertaking
to implement.

You may also want to know what
services | provide to my client
companies. Here | must add that

just like a football coach, | do my
best to make my team (that is, the
management team | work with) a
champion and | do it in 3 ways:

1. Personal coaching of senior
managers or members of the Board of
Directors of the organization

2. Organizational coaching through a
needs analysis of the corporation and
its business

3. Training and implementation of
coaching culture in organizations to
achieve the desired results

What have you tried to achieve
as a business coach? How do
you assess the future of business
coaching in Iran?

| see a bright future for business
coaching in Iran because this practice
of using an independent expert to
provide an outside perspective for

a business is still quite new among
Iranian companies, and so it has
room to grow. | have seen dozens
and sometimes hundreds of people
working in accounting, financial
management, sales and marketing
and human resources departments in
companies that | have been hired at as
a consultant and business coach. For
these companies | am the first such
coach although what | offer can be so
vital and important for the

organization. This only tells me that
many at executive levels are still not
even familiar with what someone like
me can offer their business.

Going back to the mission and purpose
that | have determined for my life, |
believe we should work to have an
impact in the world. To do something
great, you must bring an added value
to your surroundings that is different
and important at the same time. Your
contribution to your world must be
meaningful and effective with tangible
results that can make you proud. You
need to get your customers to say that
this person or company has made my
life better.

As an executive coach, | try to touch
the heart of my customers. This

will never be possible by producing
products similar to my competitors. My
ultimate goal is to make a difference

in the organization | enter, and instead
of looking at sales and profits, try to
induce a sense of pride in the hearts
and minds of each and every employee
in a company, regardless of rank or
position.

oy

As a final point and as a business
coach, | would like to say to all
managers:

Being the largest and most talked
about in business doesn’t necessarily
mean being the best. Today, new
approaches must be taken to stay
efficient and avoid ill-timed business
growth. Coaching is not a skill that can
be transferred, but a way of thinking
and being that can be taught.

If you are starting a business or are a
senior manager in a company, | suggest
you learn the business approach that |
coach and familiarize yourself with my
principles. Learn to balance your life
and business so you can enjoy your life
more. Every day of your life you should
be able to see the fruits of all that you
have achieved until that point.
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A New Perspective on Manufacture
and Sales of Home Appliances

manufacturing industry.

career in management.

L

Shahin .Nourbakhsh

Shahin Nourbakhsh, born in February 1982 in Tehran, has been involved in economic activity
and business management with a variety of firms since his return to Iran from Beirut, Lebanon
in 2015, including with companies like "Deerpa,” "Ronika Group," "Tasmim Company”, and
"Aran" and "Krich" which are all enterprises active in trade of goods and services and in the

He originally studied political science because of his interest in politics and international
relations. He then continued his education in executive and business management and began
his doctorate in advanced business management in 2018, while simultaneously pursuing his

Currently Nourbakhsh’s area of primary concentration is the manufacture and assembly
of household appliances through Rah-e Sabz Aran Company, of which he is the CEO and
Member of the Board. This conglomerate includes Pekol electrical household appliance goods
and Crich household furnishings and furniture products.

Given that highly recognized and influential
individuals in a society play an important part in a
variety of domains of a country's flourishing of
ideas, advancement of trends, and development of
benchmarks in today's world, how well do you, as a
top entrepreneurial and economic figure, fit in that
capacity in this country?

When we talk about development and modernization, we
imply a series of political, economic, and social processes that
eventually lead to societal transformation and an analogous
modernization. As a result, development is more than just
economic progress. According to Wilbert Moore, a well-
known American sociologist, modernization refers to the
entire change of a traditional or pre-modern civilization into
one that is equipped with a range of technology and civic
institutions; a society that has a sophisticated and prosperous
economy and is politically stable. Now, | don't want to
comment theoretically, but in response to your question, |
believe you are referring to the concept of economic growth
which is preferable to the word “development”, as it is a
fundamental concept in the development process but is not
synonymous with it!

To put it another way, the function of entrepreneurs and
capitalists in an economic expansion is comparable to the
role of gasoline in an engine: a primary role. As a result,
if a country wishes to grow its economy properly, it must
foster entrepreneurship. Because, in brief, recognizing
relevant chances to expand output leads to job creation and,
consequently, income for all and an overall wellbeing on a
national level.

In addition to creating jobs, you have facilitated
the introduction of numerous technologies into the
country by starting a factory for the manufacturing
of household appliances. Where did the concept for
the production come from, and where is it now? What
items do you make, and how do you plan the future
of your business enterprise? What are your brand's
competitive advantages in the Iranian market?

Home appliances have assumed a growing importance
in the family consumption basket over the last 50 years.
Although housing, food, healthcare, and transportation take
a lion’s share of this basket, advancing technologies in the

home appliance sector have made these household items
an essential part of any family’s home as they have become
more streamlined, energy efficient and more user friendly.
With the availability of appropriate technology, raw materials,
and labor, Iran as a country has significant comparative
advantages in this industry, as evidenced by the presence
of old factories and brands in this field. However, industrial
production in this sector, as in others, was severely harmed
in the 1980s as a result of unrealistically low exchange rates
and indirect government subsidies for imports.

Currently, despite significant barriers to investment,
particularly due to political reasons and sanctions, we have
chosen to focus on this field of manufacturing within Iran and
to prioritize technology transfer after carefully considering all
elements of the situation.

Ourapproachistopursuehigher-qualityitems, better equipped
facilities, and above standard after-sales service with reduced
return of sold products. Overall, | can assert that our aims
are in the upper echelons. Why this is a focus of ours stems
from our appraisal of the country's economic conditions.

The reality is that the Iranian economy's severe slump has left
no opportunity for intense rivalry among economic operators.

We must either relocate to new, less competitive markets
or combine the efforts of entrepreneurs and investors in
order to address domestic requirements while also creating
circumstances for exporting.

As a result, our home appliance products, which will be sold
under the PEKOL brand, will appeal to a more sophisticated
and demanding audience. Such products and services will
comprise a significant portion of our portfolio, if not all of it.

Where does Iran stand in terms of human resources
and trained labor? Given the importance of human
resources in various vocations and businesses, what
kind and amount of training do you plan to offer to
your employees?

Human resource management and its macro policies are
inextricably linked to the issue of human resource quality.
Understanding how to employ existing human resources
is more vital than having them, which is unfortunately an

oversight in our society. I'm talking about ignoring the old
topic of meritocracy where effort, talent, and achievement
are prioritized over wealth or social class... It's a long
discussion and | don't want to get into it now. But in terms
of our businesses, our people resources are perhaps our most
valuable asset and advantage. This is a reality that neither
our ideas nor our riches can replace. With this fact in mind,
we have attempted to make two directives. First: Abide by
the idea of decision-making based on group acumen, which
is absolutely sincere and without pretense in our business.
Second: Giving employees the opportunity to take training
courses for technical or middle management positions in line
with the company requirements.

Employees get paid not only during the training period, but
also for costs associated with the courses as we recognize
that the company is the beneficiary of the expertise that
these trained employees gain as they continue working with
us.

As an economist, how do you evaluate the impact of
the restriction on large Korean and other international
companies entering the local home appliance market?
How far has Iran progressed in the manufacture of
household appliances? How close are we to meeting
global standards currently?

The import ban will undoubtedly have a disastrous effect on
the market, causing significant challenges in the industrial
and manufacturing sectors, and will erode consumer trust.
In general, we have not seen the emergence of a monopoly
manufacturing industry anywhere globally or during any
single period. Perhaps it is because only through competition
can growth and advancement be achieved. With respect to
our own country, one obvious example that comes to mind
over and over is the unfortunate fate of Iran's automobile
sector. The result of the ban on import of foreign cars was
the advent of little competition to fuel product improvement
and growth in our domestic auto manufacturing sector which
lead to a deterioration of the quality of its cars, which in turn
caused the sector to suffer losses in the tens of thousands of
billions of Tomans. And | should note that as investors and
participants in the home appliance manufacturing sector, we
are no exception to this rule about banning of foreign goods.
| also believe that a tiny number of our colleagues have a
misunderstanding and perhaps a short-term mindset if they
believe that this monopoly in certain industries would provide
them with long-term benefits. Because it both undermines
this growing but fragile business of domestic manufacturing,
and it is also ethically problematic since we cannot regard
lop-sided opportunity and lack of competition as "help" for
ourselves while creating a monopoly for others. We shall all
suffer as a result of it in the end.

At our company, we focus on our advantages in terms
of workforce, energy prices, and raw resources in this
business, and try to disregard import limitations. Moreover,
in a competitive climate and hopefully with fewer political
tensions, we can extend our relationships with better and
higher-quality suppliers worldwide and import more advanced
technologies. As someone who sees the industry's progress
in terms of competitiveness and advantages of quality rather
than the amount of output, | don't subscribe to the notion of
self-sufficiency. Therefore, | talk openly and without apologies
about the necessity for superior technology to enter the
country to provide higher manufacturing benchmarks and
move the dial toward international standards. In contrast,
any import ban violates this concept.

One of the main worries that customers have while
purchasing domestic items is after-sales support. How
do we compare against other nations in terms of after-
sales service? What plans do you have for improving
these services?

This issue may be assessed from both a short-term and a
long-term standpoint. Concerning its long-term dimensions,
I would want to address the matter of competition and
its significance in the industry's evolution, as | did in the
previous question. You must demonstrate to your consumer
that you have a more plentiful supply and variety than your
opponent, in a competitive market. Then, price, quality, and
service become its three key pillars.

As a result, one of the cornerstones of one’s entrance into
the competition is the service one gives (particularly after-
sales service). Due to market's competitiveness, extremely
excellent steps have been implemented in the sector of
household appliances in recent years along with high
standardization.

In the near term, an increase in the exchange rate, which
would automatically limit imports and raise costs, will
naturally lead to more efficient use of household appliances
and an increase in the desire to repair rather than replace,
putting pressure on the after-sales service industry.

In this regard, we are doing our part, and have a huge
strategy in place to provide suitable services and to maximize
customer satisfaction, which involves both the supply of
components and the provision of broad services.
Furthermore, we were one of the first companies to cover
costs associated with repairs of components beyond warranty
terms for clients, and to do maintenance under insurance
policies whose premiums were paid for by our company. As
such, our clients pay for no repair charges or else accept a
very tiny fraction of probable damage losses, even when a
product sustains physical damage which may not be covered
by the original product guarantee.

Do you believe Iran has the capability of exporting
home electronics to other nations in the region? What
are the country’s difficulties and opportunities? What
elements will influence the event's execution?

In the right political environment, we may become a true
exporter in the large-scale manufactured goods sector, and
Iranian home appliances are one of the businesses with the
potential to have the essential competencies in this sector,
given the country’s competitive advantages at a previous
point in time. However, achievement of this goal has
prerequisites that must be considered from both an intra-
sectoral and macroeconomic standpoint.

Essentially, while it has its own position and benefits, the
assembly sector is not synonymous with industrial production.
Real manufacturing, in my opinion, has nothing to do with
volume or even technological depth. Real production occurs
only when |, as a producer, can export my product. From
my perspective, the actual production indicator is the export
capacity of a product. Because, in the worldwide market,
you will face genuine competition, and you must answer
the issue of why the consumer should pick your product or
service over the many other options available to him, and
furthermore to pay for it. Do you have superior quality or
a lower price than your rival, and what else can you offer
that your competition doesn’t? The following topic falls into
macroeconomic and political domains. Exports of goods are
the foundation of international relations, and this fact cannot
be isolated from the sphere of foreign policy and international
diplomacy and viewed as an island on its own. Foreign
relations, financial relations, transportation, insurance, and
all of these political and logistical requirements must be
discussed and resolved before a producer is able to market
his goods in a competitive atmosphere internationally.
We will not be able to expand and export unless we are
a part of the global economy, even if we make adequate
and competitive goods. There is no distinction between
regional and global markets or between east and west.
Economics has its own utilitarian and accounting logic and,
thankfully or sadly, it is not founded on politicians' fantasies.
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Thank you so much for giving
Trends this exclusive interview.
Please tell us about yourself and
your background. How and why
did you start the “We Are One”
(Yeki Hastim) NGO? What in your
own background prepared you to
lead this organization?

| am Reza Abedini Sohi and | was
born in 1980. My education and
training are as a textile engineer, and
I worked in this field for about ten
years. During that time, | was running
a textile factory which was actually our
family business. Although our factory
was in Iran, because of my personal
interests in social responsibility, | went
to Afghanistan and started a textile
factory there with the help of the
Afghan people. My aim was to help
locals be independent and eliminate
their need for importing goods.

As an individual, from a very early age, |
have always loved traveling to different
corners of the globe but due to work
engagements | never had the time. So
after ten years of working at our family
business, | decided to quit my job and
follow my childhood dream of traveling
around the world. During these travels
| saw many people and cultures close
up which made me think about peace
and about spreading the culture of
peace. As a result, | decided to travel
to different countries on foot because
this way | would encounter more
people with the opportunity to talk to
them about peace face to face, to raise
awareness about the importance of
peace and its effects on their lives and
their children’s lives.

| travelled to many different places
around the world. For example, |
spent 6 months in Eastern Asia where
| walked for approximately 300

48 kilometres. After that there was South

By: Ghazal Mostafa

Spreading the Message of
Peace and Equality from the
Ground Up

Reza Abedini, born in 1980, is the founder of "YEKI HASTIM" (We are One) non-
governmental organization.

Although he was active for over 10 years in the business world, Abedini left his
professional life several years ago to pursue his personal interest of the “culture of
peace” around the world. To spread his message, he went on long walks of hundreds
of kilometers in various continents, among them spending 3 months in four countries
in South America and another almost 4 months in eight countries in Africa. When not
walking, Abedini was engaged in charity activities that involved world peace.

For Abedini children are both the builders and the inheritors of the world’s future and
as such, they are important and deserve attention. Based on this core belief, Abedini
next started a movement he called “Children of Peace” for which he travelled the
world over as its ambassador. Soon his message became a beacon of hope among
a large group of his followers which in turn attracted the attention of large national
companies who wanted to sponsor his charitable efforts. Having secured financial
support from corporations, Abedini then expanded “Children of Peace” into an
international social movement and called it “We Are One” (Yeki Hastim).

A few years ago, with endorsement of Abedini’s Yeki Hastim campaign by the United
Nation’s Tehran branch and with financial support from Eghtesad Novin Bank of
Iran, successful art exhibitions fundraising events were held with the participation
of prominent Iranian artists and performers. Also, as the campaign drew more
international recognition for social responsibility and citizenship, Abedini was invited

Considering the fact that we are a
fairly new and young organization
that was only established three years
ago, we have tried to be an innovative
and pragmatic NGO. We accomplish
this goal by being present in the field.
We also categorize our work in two
parts, one being the short-term urgent
help needed when there is a natural
disaster by sending out food or hygiene
supplies. And the second being our
long-term infrastructural development
projects such as building schools,
libraries and health centeres.

Currently the place we have chosen to
work in is the south-eastern region of
Iran, in an area called Jazmourian. This
area is located in the south of Kerman
province on the border of Sistan and
Balouchestan province and it is an
extremely poverty-stricken area.

Although Yeki Hastim started as a
personal mission, it is now a larger
organization. How does it fit in the
Iranian society as an NGO?

The main work we are doing there

is helping with the development of
sustainable villages. We believe that
in order for the country to progress
we need to go to villages and start
development from there. | am sure
that when villages are developed
and enhanced, the whole area will
benefit and, better yet, this can have

| started Yeki Hastim as a traveling
campaign to spread a message around
the world. But because we have
experienced a lot of natural disasters
such as flood and earthquakes around
our own country, it has also assumed

by Samsung to be a torchbearer at the 2018 Winter Olympics in South Korea.

America where | covered about 500
kilometres in 3 months and Africa
where | was for around 3 months and |
walked 600 kilometres, and many other
places. During these trips, | worked as a
volunteer for numerous local NGOs and
for me these opportunities served as a
personal enlightenment.

After a while | realised this feeling was
more of a social responsibility for me
towards my surroundings. | realised
that by doing this work | could find
the true “Reza” and I could help build
a better world starting with my own
environment.

These travels caught the attention

of the media and soon many people

in Iran. And my trip to Africa caught
the attention of the United Nations
Headquarters in Iran. | was invited to
work with the UN offices here and hold
an exhibition on peace on International
Peace Day. This exhibition became

the starting point for the concept of
Yeki Hastim (We Are One). Very slowly
this personal campaign turned into a
social phenomenon and companies,
magazines, newspapers and the media

started to take interest in the campaign
by promoting it. It didn't take long
before this national interest in my
personal crusade resulted in the actual
formation of Yeki Hastim (We Are One)
organization in the form that | had in
mind. My teammates and | worked
hard for it to have the right slogan with
the right message.

We formed the campaign with the
moto of “We are different, but we
don’t have differences - We Are One”.

It was after this that Yeki Hastim was
approached by large corporations
such as Pars Online and many others
who sponsored my travels, and soon

| became a fulltime social activist.
Samsung company in Iran chose me to
be one of the carriers of the Olympic
Torch for the Winter Olympics in 2018
which were held in Korea.

That was a once in a lifetime and
unique experience. Af